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SECTION A: THE PLANNING PROCESS (PREPARATION PHASE) 


EXECUTIVE SUMMARY 

1. THE PLANNING PROCESS (PREPARATION PHASE) 

1 .1 LEGAL AND POLICY CONTEXT 

In order to ensure certain minimum quality standard of the IDP process and proper coordination between and within 
spheres of government, the Municipal System Act, No 32 of 2000, regulates the IDP process. The act requires the 
following regarding the process. 

(a) The municipal council’s vision for the long term development of the Municipality with special emphasis on the 
Municipality’s most critical development and internal transformation needs. ( the vision is reviewed). 

(b) An assessment of the existing level of development and internal transformation needs. 

(c) The council’s development priorities and objectives for its elected term, including its Local Economic 

Development aims and its internal transformation needs. 

(d) The council’s development strategies which must be aligned with any national or provincial sectoral plans and 

planning requirements binding on the municipality in terms of legislation. 

(The District Wide IDP Representative Forum is used as a platform to discuss alignment issues). 

(e) The spatial development framework, which must include the provision of basic guidelines for a land use 

management system for the municipality. 

(f) The council’s operational strategies 

(g) The applicable disaster management plans 
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(h) The financial plan, which must include a budget projection for at least the next three years 

(i) the key performance indicators and performance targets 

1 .2 INSTITUTIONAL ARRANGEMENT, ROLES AND RESPONSIBILITIES 


The following organisational arrangement was in place in the previous round of the IDP, and it will be utilised for 
purpose of effective participation. 


STRUCTURES/ PERSONS 

ROLES AND RESPONSIBILITIES 

COMPOSITION 

Council 

■ Consider and adopt the process plan of the IDP on or before 31 
August of every year . 

■ Adjust and amend the IDP 

■ Ensure that the budget is linked to the IDP. 

■ Ensure that the Key Performance Indicators are realistic and 
achievable. 

■ Ensure that the review process complies with the prescribed 
legislation. 

Council 

EXCO 

■ Responsible for the overall management, coordination and 
monitoring of the process and drafting of the IDP. 

Members of the 
Executive Committee 

Municipal Manager 

■ Responsible and accountable for the IDP Process 

■ Chairing the IDP Steering Committee 

■ Offer strategic guidance and management of the IDP Process 

■ Ensure that the planning process is participatory, strategic and 
implementation orientated and is aligned with sector planning 
requirements. 

■ Respond to comments or proposals made by the MEC. 
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STRUCTURES/ PERSONS 

ROLES AND RESPONSIBILITIES 

COMPOSITION 

IDP Steering Committee 

■ Support the Manager IDP during the process. 

■ Commission research studies as may be required. 

■ Provide relevant technical, sector financial information and 
expertise on the analysis, strategies and project phase. 

■ 

■ Section 54A & 56 
Managers 

■ Assistant 

Managers 

■ Manager IDP 

IDP Representative Forum 

■ Represent the interest of their constituency in the IDP Process. 

■ Provide mechanism for discussion, negotiation and decision 
making between the stakeholders. 

■ Enhance communication between all stakeholders’ 

representatives and Local Government. 

■ Monitor the performance of the municipality based on the IDP. 

■ Councillors 

■ Traditional Leaders 

■ Ward Committee 
Secretary 

■ Organised Groups 

■ Advocates of 

unorganised group 

Manager IDP 

■ To ensure that the process plan is adopted by Council. 

■ Management and coordination of the IDP process. 

■ The day-to-day management of the IDP. 

■ To ensure that all relevant stakeholders are involved in the IDP 
Process. 

■ Adhered to the IDP timeframes. 
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1.3 PROCESS PLAN 


Council approved the IDP Process Plan during the Council meeting held on 07 September 2011 per resolution no 
170/2011 


Municipality : NALEDI LOCAL MUNICIPALITY(NW392) 


Budget Year : 2012//2013 


IDP/ 

BUDGET 

STEP 

KEY PROCESS 

ACTIVITY 

RESPONSIBILITY 

START DATE 

END DATE 

PLANNING 

Process Scheduling 

Compile IDP/Budget process plan 

CFO/ AO/Manager IDP/PMS 

24/08/ 2011 

08/09/2011 

Approval of IDP/Budget preparation timetable by 
Council. 

Mayor 

31/08/2011 

08/09/2011 

Review 2009/10 Budget Process 

Review of the previous years budget process by 
completing the Budget Evaluation Checklist 

CFO/ AO/Manager IDP/PMS 

31/08/2011 

15/09/2011 

Establish Consultation Process 

• IDP steering committee 

• Establish or confirm internal and external 
consultation forums 

• Establish process and identify strategies for 

Budget and IDP Development 

Mayor & Municipal Manager 

03/10/2011 

31/10/2011 

Review 2010/11 Performance 

Review and assessment of 2010/11 KPAs, KPIs and 
targets 

Mayor & Municipal Manager 

15/11/2011 

16/11/2011 
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IDP/ 

BUDGET 

STEP 

KEY PROCESS 

ACTIVITY 

RESPONSIBILITY 

START DATE 

END DATE 

STRATEGISING 

Initiate IDP Review Process 

• Deveiopment of the 9 ward pians (CBP) 

• IDP/PMS Manager & 

Manager in the office of the 
Speaker. 

01/10/2011 

27/10/2011 

• Deveiopment of customer satisfaction survey 

• Communication officer 

03/11/2011 

30/11/2011 

• Gather IDP needs/ Budget priorities from the 
community 

• Steering Committee 

03/11/2011 

30/11/2011 

• Anaiyze and review the needs and priorities 

• IDP rep forum and ward committee workshop to 
discuss identified needs 


15/11/2011 

30/11/2011 

• Integrate information of all the phases of IDP 
process 

Rep Forum 

15/11/2011 

30/11/2011 


• 1^* Quarteriy report to be submitted to Councii 

inciuding budget impiementation (MFMA s52) 

Municipal Manager 

All section 57 Managers 

25/10/2011 

25/10/2011 

Set Strategic Objectives and 
Targets 

• Determine strategic objectives for service deiivery 
and deveiopment for next three-year budgets 

• Compile Corporate Plan in line with IDP which set 
out strategic objectives and targets for the next 
financial year. 

Municipal Manager 

All section 57 Managers 

Sept 2011 

31/01/2012 

• Compile and link Departmental Operational Plans 
with Corporate Plan and the Integrated 

Development Plan 

All section 57 Managers 

All section 57 Managers 

14/10/2011 

31/10/2011 
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IDP/ 

BUDGET 

STEP 

KEY PROCESS 

ACTIVITY 

RESPONSIBILITY 

START DATE 

END DATE 


Consider Sector Issues 

• Engages with Provinciai and Nationai sector 

departments on sector service deiivery priorities 
for aiiqnment with municipaiity deveiopment pians 

Municipai Manager 

Ali section 57 Managers 

14/10/2011 

31/10/2011 

Consider Budget priorities and 
assumptions 

• Identify factors affecting the medium term budget 
forecasts and prepare the budget assumptions 

• Compiie and distribute budget guideiines, 
parameters and formats 

Ali section 57 Managers 

Mid Nov 2011 

16/12/2011 

Review tariffs and budget reiated 
poiicies 

• Review tariffs and charges and prepare proposai 
of new rates. 

• Draft or Review budget reiated poiicies such credit 
controi and indigent poiicy, tariff poiicy, budget 
poiicy etc. 

Municipai Manager 

Mid Nov 2011 

16/12/2011 

PREPARING 

Finaiize draft IDP 

Effect changes to IDP and finaiize the draft document 

IDP Manager 

Mid Nov 2011 

16/12/2011 

Draft Budget 

• Finaiizes tariff (rates and service charges) poiicies 
for next financiai year 

Chief Financiai Officer 

12/12/2011 

12/01/2012 

• Drafts initiai aiiocations to functions and 
departments for the next financiai year after 
taking into account strategic objectives 

Municipai Manager, CFO & 
Executive Managers 

12/12/2011 

12/01/2012 

• Consoiidate and prepare proposed budget and 
pians for next financiai year taking into account 
previous years performance as per audited 
financiai statements. 

Municipai Manager 

Ali section 57 Managers 

12/12/2011 

12/01/2012 

• Engages with District, Provinciai and Nationai 

sector departments on sector specific programmes 
for aiignment with municipaiity budget document. 

All section 57 Managers 

All section 57 Managers 

15/02/2012 

28/02/2012 
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IDP/ 

BUDGET 

STEP 

KEY PROCESS 

ACTIVITY 

RESPONSIBILITY 

START DATE 

END DATE 



• Review proposed nationai and provinciai 

aiiocations to municipaiity to inciude into the draft 
budget for tabiing. 

Municipai Manager 

Aii section 57 Managers 

15/02/2012 

28/02/2012 

• Finaiizes and submits to Mayor proposed budgets 
and pians for next three-year budgets taking into 
account the recent mid-year review and any 
corrective measures proposed in the oversight 
report for the previous years audited financiai 
statements and annuai report. 

Municipai Manager 

Aii section 57 Managers 

15/02/2012 

28/02/2012 


Mid-year budget review 

• Review the current (2011/2012) Budget and 
assess municipaiity performance. 

Aii Manager 

Aii section 57 Managers 

16/01/2012 

17/01/2012 

TABLING 

Adjustment budget and 
mid-term performance 
reports 

Tabie mid-term performance and budget adjustment 
reports 

Mayor 

25/01/2012 

25/01/2012 

Tabiing and pubiication of 
budget, pians, budget 
reiated poiicies and 
reviewed IDP 

• Finaiize draft budget & pians for tabiing in Councii 
taking into account inputs of Executive Mayor. 

Municipai Manager 

Mid Feb 2012 

30 March 2012 

• Draft Budget, pians, budget reiated poiicies and 

IDP approved by Councii for consuitation with the 
community. 

Executive Mayor 

Mid Feb 2012 

30 March 2012 
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IDP/ 

BUDGET 

STEP 

KEY PROCESS 

ACTIVITY 

RESPONSIBILITY 

START DATE 

END DATE 


Consultation and Public 
hearings on the budget 

• 

Revise spatial development framework 

IDP/PMS Manager & Manager 
:office of the speaker 

30/03/2012 

30/03/2012 



• 

IDP Rep Forum and Ward Committee Workshop to 
discuss draft IDP 

IDP/PMS Manager & Manager 
:office of the speaker 

11/04/2012 

30/04/2012 



• 

Conduct community consultation on the draft 
IDP/budget (MSA sl6 and MFMA s 22) 

Mayor/AO 

11/04/2012 

30/04/2012 



• 

Consult with national and provincial treasuries and 
finalize sector plans for water, sanitation, 
electricity, housing etc 

CFO & Executive Managers 

02/04/2012 

16/05/2012 

U 

Revise and Finalize 

Budget document 

• 

Consider IDP/budget comments and inputs from 
the community and other stakeholders 

Municipal manager and all section 

57 managers 

04/05/2012 

16/05/2012 

z 

hH 

> 

o 

D£ 

Q. 

Q. 


• 

Revise budget documentation in accordance with 
consultative processes and taking into account 
results from the 3''^ quarterly review of the 
current year 

Mayor 

16/05/2012 

31/05/2012 

< 


• 

Prepare the final budget documentation for 
approval taking into account any other new 
information of a material nature 

Municipal Manager & Chief 

Financial Officer 

31/05/2012 

31/05/2012 
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IDP/ 

BUDGET 

STEP 

KEY PROCESS 

ACTIVITY 

RESPONSIBILITY 

START DATE 

END DATE 


Approval of Budget 

Table annual budget with resolution, setting taxes and 
tariffs, with changes to IDP and budget related 
policies, including measurable performance objectives 
for revenue by source and expenditure by vote for 
approval by Council before start of budget year 

Municipal manager 

Mayor 

31/05/2012 

31/05/2012 

FINALISING 

Approved budget 

Publication 

• Submit Annual Budget Reports to National & 
Provincial Treasuries and District Municipality. 

• Notify Department of Local Government in the 
Province about budget approval. 

• IDP, Annual & Adjustment Budget, Budget related 
policies, annual report, service delivery 
agreements. Long Term Borrowing contracts 
published on Council website 

AO 

Manager IDP/PMS 

Corporate and admin executive 
manager 

20/06/2012 

28/06/2012 

Finalize SDBIP 

• Draft and submit SDBIP within 14 days after 
budget approval to the Mayor. 

Municipal Manager 

01/06/2012 

14/06/2012 

• Approve SDBIP and conclude performance 

agreements within 28 days after budget approval 

Mayor 

14/06/2012 

29/06/2012 

• Make the SDBIP and performance agreements 
public within 14 days after approval 

Mayor/ Municipal Manager 

July 2012 

July 2012 

• Submit approved SDBIP and performance 
agreements to Council 

Mayor/ Municipal Manager 

July 2012 

July 2012 
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1.3.1 IDP ANALYSIS ON THE STATUS OF SECTOR PLANS BY DEPARTMENT OF LOCAL GOVERNMENT AND 
TRADITIONAL AFFAIRS 



PROBING QUESTIONS 

ANALYSIS FINDINGS 

COMMENT BY THE MUNICIPALITY 

1 

Is Water Services Development Plan (WSDP) 
submitted with the IDP? 

Municipality listed the plan from table of content 
but no indication of plan inside the IDP 

Naledi Municipality is the Water Service 
Provider and the District Municipality is the 
Water Service Authority they submitted the plan 
with the draft IDP which addressed issues of 
water within Naledi Municipality 

2 

If not, does IDP indicate when was the WSDP 
adopted? 

No indication 

The plan is indeed adopted by the District 
Municipality 

3 

Does IDP indicate when was Local Economic 
Development Plan adopted? 

No indication - Page 13-15 indicates the 
summary of LED plan but does not indicate 
adoption 

The LED Plan was recently developed and the 
document will be submitted for adoption during 
May 2012 

4 

Does the IDP indicate when was the Spatial 
Development Framework adopted? 

Yes - It was adopted in 2007 and currently under 
review 

No comment 

5 

Does the IDP indicate when was disaster 
management Plan adopted 

No indication of adoption, however Draft IDP 
indicates the plan 


6 

Does the IDP indicate when was the Indigent 
Policy reviewed and adopted? 

No indication of the indigent policy inside the IDP 

All financial policies need to be reviewed and 
adopted by council with the Budget by the end 
of May 2012 

7 

Does the IDP indicate when the was the housing 
master plan adopted 

No indication of a plan inside the IDP 

The Housing Sector Plan will be attached as 
annexure to the IDP that will be approved in 
May 2012, the plan will be submitted to Council 
for approval by 5 June 2012 

8 

Does the IDP indicate when was 
Comprehensive Infrastructure Plan adopted? 

IDP indicate Infrastructure Plan without committed 
budget , but no indication of adoption 

The Infrastructure Plan form part of the IDP, 
when Draft and Final IDP is adopted by Council 
it forms part of the resolution 

9 

Does the IDP indicated when was the 
Employment Equity Plan adopted? 

No indication of adoption but the IDP indicate the 
summary of the plan on Pgl 53 

The Plan is for five years and was approved in 
2010, and only the report is submitted yearly to 
Department of Labour 
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PROBING QUESTIONS 

ANALYSIS FINDINGS 

COMMENT BY THE MUNICIPALITY 


10 

Does the IDP indicate when was the Skiiis 
Deveiopment Pian adopted 

The indicate the summary of the plan refer to Pg 
153 but no indication of adoption 

The plan was approved by Council during July 
of every year 

11 

Does the IDP indicate when was the 
Environmentai Management Pian adopted 

No indication of a plan inside the IDP 

There is no Environmental Management Plan, 
the District will be requested to assist in order to 
develop the plan in the next IDP Review 

12 

Does the IDP indicate when was the greening 
pian adopted 

No indication of a plan inside the IDP 

The greening plan will be developed in the next 
financial year 


1 .3.1 .2 IDP ANALYSIS TOOL FOR LEGAL COMPLIANCE 




PROBING QUESTIONS 

ANALYSIS FINDINGS 

COMMENT BY THE MUNICIPALITY 


1 

Does the IDP indicate adoption of IDP Process 
Plan in August 201 1 ? 

Yes-But it was adopted on the 7'" September 
2011 not August 201 1 

In future the IDP Process plan will be submitted 
on or before 31 August of each year 

2 

Does the IDP contain the adopted process plan? 

Yes - with specific dates 


3 

Does the IDP Process Plan indicate structures 
and procedure for promoting participation of 
local communities in planning and performance 
management processes of the Municipality? 

Yes - with specific dates (Refer to Pg 12-1 3 of the 
Draft IDP) 


4 

Does the IDP Process Plan indicate structures 
and procedures for promoting participation of 
government departments in planning and 
performance management processes of the 
Municipality? 

Yes - with specific dates (Refer to Pg 1 1 -1 2 of the 
Draft IDP) 


5 

Does the IDP indicates that the draft document 
was adopted by the 31®’ of March 2012 

Yes - but it was adopted before 31 March 2012 
on 29/03/2012 


6 

Council Resolution 

Yes - Draft IDP Council Resolution no: 95/2012. 
IDP Process Plan Council Resolution no: 
170/2011 
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1 .4 NALEDI SWOT ANALYSIS 

The information is sourced from the Naiedi Housing Sector Pian deveioped in 2010. 

STRENGTH 

o Population size increasing 

o Agriculture is largest contributor to GDP as well as the formal employment sector 

o Naiedi is identified as Priority Two Investment Area in terms of the Provincial Spatial Development Framework: 

■ Regional growth needs 

■ Main trading centre in the District 

■ Main District administrative centre 

o Located on the intersection of the Western Frontier and N14 Transport Corridor 
o Naiedi falls within Extensive Agricultural Development Zone 
o Fligh grazing capacity 
o Beef capital of the North West Province 

o Most diverse municipality in the district and dominates the district economy 
o Municipal Owned land in Vryburg 

WEAKNESSES 

o Unemployment number increasing 
o Bulk water supply 

o Lack of upgrading and maintenance of infrastructure 
o Declining economy despite being most diverse economy in the District 
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o Lack of detailed settlement planning of rural villages 

o Lack of proper Land Use Management System 

• Outdated SDF (lack of maps) 

• Land Use Scheme for municipal area 
o Housing development not up to date 

o Illegal selling of RDP houses 
o Lack of industrial development in Vryburg 

OPPORTUNITIES 

o Capitalizing Vryburg status as a Secondary Regional Centre 
o Stella should be developed as Local Service Centre 

o To promote Local Economic Development through: 

• Beef beneficiation Program 

• Hawker settlement program 

• Agricultural support program 

• Tourism promotion & marketing 

• Tourism facility program 

o Capitalizing Naledi’s locality on the Western Frontier by unlocking development opportunity 
o Vryburg would be envisaged as the institutional headquarter of beef beneficiation in the district 
o Game farming potential for tourism development 
o Potential for: 

• NDPG 

• Urban Regeneration Program 
o Skills development and innovation 

o Multipurpose community centres on strategic localities within Naledi 





NALEDI IDP 2012-2017 

19 

o 

Potential for affordable and bonded housing in urban areas 


THREATS 


o 

Urbanization rate increasing -influx of people from rural areas to urban areas 


o 

Overcrowded and degraded agricultural land in settlement areas 


o 

Environmental deterioration 


o 

Socio-Economic 

• High unemployment 

• High poverty rate 


o 

Housing backlogs 

• Vryburg-2608 

• Stella-844 



• Dithakwaneng/ Devondale-219 

• Huhudi-7110 


o 

Lack of sufficient development capital for provision and maintenance of bulk and internal services 


o 

Price Escalations (building material) 


o 

Substandard quality of houses in certain projects 


o 

Lack of proper project management of current housing projects 


o 

Incomplete housing projects 





NALEDI IDP 2012-2017 


20 


1 .5 SUMMARY OF COMMUNITY BASED PLANNING AND PARTICIPATION PROCESS 

The Ward Councillors, Ward Committee Members and members of the communities residing in all nine (9) wards, developed 
the ward plans. The community needs per ward are indicated hereunder:- 


Nu of Times a 
Sector was 

Listed as a 
Priority 

5 

7 

1 

10 

8 

7 

1 

1 

7 

1 

8 

1 

3 

4 

6 

1 
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1.5.1 MUNICIPAL PRIORITIES 

PRIORITY 1: FINANCIAL VIABILITY 





PROJECT NAME 

LOCATION 

BENEFICIARIES 

REASON AND INFO 



Improve the financial situation of the Municipality 
(Unable to meet our financial obligations) 

Naledi 

68380 

Debtors book standing at 
R154 853 727 

Insufficient fund for projects, 
repairs and maintenance at the 
following areas (roads, sewerage, 
water and waste management 

Owing Creditors about R106m 


PRIORITY 2: WATER & SANITATION 





PROJECT NAME 

LOCATION 

BENEFICIARIES 

REASON AND INFO 



Water 

Naledi 

68380 

Naledi have been experiencing 
serious water shortage since 2009 
especially during summer. The 
situation will improve after the 
new reservoir is operational 



Naledi Sanitation 

Stella Oxidation pond full 

Maintenance of VIP toilets in Devondale and 
Dithakwaneng 

Vryburg 

Huhudi 

Stella 

Devondale 

Dithakwaneng 

68380 

The waste water treatment plant 
exceeds 40% of design capacity 
Oxidation pond in Stella full 

The VIP toilets in Devondale and 
Dithakwaneng are a health hazard 
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PROJECT NAME 

LOCATION 

BENEFICIARIES 

REASON AND INFO 


Housing projects 

Naledi 

11850 

The 1000 housing project was approved 
in Naledi during 1999, since then no 
housing project was completed. The 
illegal squatters are increasing everyday 

Middle high income housing 

Naledi 

Between 10-20% of the 
employed in Naledi 
need housing 



PRIORITY 4: ROADS 



PROJECT NAME 

LOCATION 

BENEFICIARIES 

REASON AND INFO 


Access Road to Rekgaratihile 

Park Avenue 

Venus Road 

Eendraad 

Stella 

8904 

All municipal roads are in bad state 

Access road to Devondale 

Royden Road, Livingstone, Nelson, French 

Papagae, 

Devondale & Colridge 

7703 


Tieroog , Adonis, Third Avenue, Kwart, 
Skool,Langeveldt, Robyn 

Colridge 

3301 

All roads are in bad state 

Segawana, Nelson Mandela, Mosiapoa, Cliff 
Jonas, Mogopelwa Jomo Khasu, Keitebetse, 
Makgobi, Mokgosi, Sediti, Nurse Morongwa Taxi 
route 

Huhudi 

31273 

All roads are in a bad state 

Access road DIthakwaneng and Internal roads 

DIthakwaneng 

2719 


South, Leipoldt, Stella, Livingstone, Delarey 

Fincham, Du Toit, Kamp, , Kismet Avenue, Church, 
Mackenzie, Voortrekker, North Street 

Vryburg Town 

5364 
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PRIORITY 5: WASTE MANAGEMENT 





PROJECT NAME 

LOCATION 

BENEFICIARIES 

REASON AND INFO 



Waste Management 

Naiedi 

68380 

There is a serious probiem of 
iiiegai dumping at Naiedi. The 
community of Dithakwaneng and 
Devondaie have no access to 
refuse removai. The iand fiii site at 
Steiia is not iicensed and there is 
a need for new iand at Vryburg, 
the existing one is fuii to capacity. 


PRIORITY 6: LED 





PROJECT NAME 

LOCATION 

BENEFICIARIES 

REASON AND INFO 



Job creation opportunities 

Naiedi 

68380 

The unempioyment rate of Naiedi 
stands at 47% 



Mechanism for investment Attraction and retention 

Naiedi 

68380 

Naiedi is the Hub of the District 
and our district is the most under 
performing in the Province 



Land avaiied for the construction of a maii and a 
new shopping centre 

Vryburg 

22 000 

Construction expected to start 
during October 2012 



Carbon Footprint 

Vryburg 

+40 000 

Construction of an Environment 
friendiy, ‘Aiternative Power 

Generation’ Piant and; 

Promotion of Bicycies as 
commuting means. The town’s 
CBD is easiiy accessibie from aii 
ends of the town. 



Transportation Network Rehab 

Vryburg 

200 000 

The town’s taxi and bus rank is 
the terminus to aii commuters in 
the district. 

There’s deiiberate intent to 
revamp the Taxi Rank & revive the 
Aerodrome 
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PROJECT NAME 

LOCATION 

BENEFICIARIES 

REASON AND INFO 

Upgrading and development of sports facilities in 
the entire Naledi Municipality 

Naledi 

68380 

The Colridge and Huhudi Stadium are 
not in good condition. 

The other areas have no access to 
sports facilities 

Upgrading of all Hall:- 

Banquet, Theatre, Huhudi, Colridge and Kismet 
Park, Japie Kotze 

Naledi 

68380 

All the hall in Naledi are in a bad state 
and they need urgent upgrading 
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1.5.2 MUNICIPAL PLAN 

INTENSIFY DEBT COLLECTION 

• Timeous Distribution of Accounts 

• Utilization of Ward Committees to assist with debt collection 

EXPANSION OF REVENUE BASE 

• Connect Services and Bill RDP Sections 

• Service and Sell Land 

• Lease / Rent out Municipal Properties 

• Aggressive Marketing of Municipal Facilities 

• Enforcement of Land Use Schemes 

• Sale of Residential Sites to generate income and broaden Revenue Base 

• To correct distorted property market 

• Sale of Commercial land / Business Sites to spark economic development and job creation 

STAFF ESTABLISHMENT 

• Reduction of Salary Bill from 40% to 25% as per national treasury norms 

• Incentivize employees to take Early retirement 

• Consider retrenchment for operational reasons, Incapacity 

• Alignment of Organizational Structure with IDP 
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POWERS AND FUNCTION- ENGAGE THE DISTRICT MUNICIPALITY 

• Fire and Emergency Services and Environmental Health Professionals 

• Sedibeng Water regarding employees working at Pudumoe Plant for possible taking over. 

IMPROVEMENT OF SYSTEMS 

• Fleet Management 

• Community Participation System 

• ICT System 

• Records Management System 

• Complaints Handling System 

• Delegation System 

• Performance Management System 

GOVERNANCE 

• Uphold Corporate Governance Principles 

• Promotion of Corporate Image 

• Development of By-laws and Policies 

• Ensure Compliance with Laws and Regulations 

• Improvement of Decision Making processes 
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• Enhancement of Community Participation 

• Empower Ward Committees 

• Strengthen relations with CDWP 

• Develop Peoples Budget 

SERVICE DELIVERY EQUIPMENTS 

• Yellow Fleet (Service Delivery Vehicles) 

• Plants and Machinery 
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SECTION B: DYNAMIC DEMOGRAPHIC PROFILE 


2. THE GEOGRAPHIC PROFILE OF THE NALEDI LOCAL MUNICIPAL AREA 
2.1 Geographic Area Size 

Naledi Local Municipality (NW392) is approximately 7 258 km^ in extent. This land mass is 15% of the total area of the Dr. 
Ruth S Mompati District Municipality area. The administrative centre of the municipality is in the town of Vryburg. 


The town of Vryburg is considered the agricultural and industrial centre of Dr Ruth S Mompati District Municipality. The town 
is the host to the 3rd largest agricultural show in South Africa. This makes NLM the main employer and most significant 
contributor to GDP. 

2.2 Population Size 

Water and sanitation backlog study report of 2007, record 68380 as the total population of Naledi Local Municipality (13.6%) 
of the total population of Dr Ruth S Mompati District Municipality of about 500 365 people). Community Survey 2007 total 
population figure for Naledi Local Municipality was 57 934, which has since increase due to various factors including influx of 
people from the farms and growth within communities. 
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■ I* n • *■ *■ * Households 

Municipality Population estimate 

NaledI Local Municipality 

68 380 

16338 

Dr Ruth S Mompatl District Municipality 

500,365 

104,922 


Sources; (water and sanitation backiog study reieased October 2007 and Giobai insight 2009) 


Population VS Households 



^ Population 
■ Households 
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The above shows an average household size of 5. This number is high and will put pressure on the provision of water, 
sanitation and health facilities on the local municipality. 


Note: There has been conflicting reports in terms of population in Naledi local municipality. Global Insight survey conducted in 
2009 shows a decrease in population within the municipality. Their report indicates the figure at 59417 which is less than the 
water and sanitation backlog study 2007 at 68380. Census 2001 report also indicates decrease in population. 




NALEDI IDP 2012-2017 


31 



Naledi Local Municipality (NW392) 


2011 
Municipal 
and Ward 
Boundaries 
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2.3 Population Groups 


Water and sanitation backlog study (2007), depicts that the Africans are in the majority and constitute about 55 424 people 
(81.05%) of the total population of NLM). The Whites group is about 4520 (9%) of the total population of NLM), Coloured 
constitute 2171 (4.3%) of the total population of NLM) and the total number of Asians is 124 (0.2%) of the total population of 
NLM. 


Populatio 
n group 

Male 

Female 

Total 

Number 

Percentage 

of 

total 

Number 

Percentage of 
total 

population 

Number 

Percentage of 
total population 

African 

26995 

39.47% 

28429 

41.57% 

55424 

81.05% 

White 

2416 

3.53% 

2538 

3.71% 

4954 

7.24% 

Coloured 

3344 

4.89% 

3746 

5.47% 

7090 

10.37% 

Indian/Asian 

457 

0.66% 

455 

0.66% 

912 

1 .34% 

Total 

33212 

48.82% 

35168 

51.41% 

68380 

1 00% 


Source: (Global insight survey 2009 and Water & Sanitation backlog study 2007) 
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Figure 2: Population by Race Group 



Coloured 

11 % 


idian 

1 % 


White 

7% 


8 African 

■ White 
Coloured 

■ Indian 


Source: (Global Insight survey 2009 and Water & Sanitation backlog study 2007) 

The growth rates in the race groups determine the sectors which are growing and becoming important in NLM. The table below shows the 
races in the increase as Indian/Asian. This means that more trading is taking place but the employment absorption rate is low as the Asians 
prefer Malawians or Mozambican workers to local citizens. This is a normal practice in Johannesburg. This practice is seen across all 
sectors of employment. 
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Population growth rate (%) Source; (Global Insight survey 2009) 


Race 

Male & Female 

African 

1 .0% 

White 

-4,2% 

Coioured 

-0,4% 

Indian/Asian 

5,4% 

Total 

0,3% 


Growth per racial group 
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Source: (Global Insight survey 2009) 

The figure above shows a migration of whites and an immigration of Indian/Asians. These shifts indicate decrease in commercial 
farming and an increase in wholesale and retailing from the Chinese and Pakistan infiltrations. Coloureds are also leaving the 
area as white farmers are migrating. It should be noted that even there is a shift in population migration in other races, it is 
different in African population as they move in from different local municipalities. 

2.4 Gender Distribution 

The data on gender distribution for Naledi LM shown in Table below confirms the tendency of the dominance of females over 
males in the local municipality. The reason for this can be attributed to the emigration of males in search of jobs in other 
spatial systems such as the metropolitan areas and adjacent district municipalities. 
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Population group for Naledi LM by population group and Sex 


Population 

group 

Male 

Female 

Totai 

Number 

^55oT 

total 

population 

Number 

^55oT 

total 

population 

Number 

^55oT 

total population 

African 

26995 

39.47% 

28429 

41.57% 

55424 

81.05% 

White 

2416 

3.53% 

2538 

3.71% 

4954 

7.24% 

Coloured 

3344 

4.89% 

3746 

5.47% 

7090 

1 0.37% 

Indian/Asian 

457 

0.66% 

455 

0.66% 

912 

1 .34% 

Total 

33212 

48.82% 

35168 

51.41% 

68380 

1 00% 
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Sources: (Global Insight 2009) 


There are slightly more females than males in NLM. The need for empowering women for them to run small business is a must. 
Woman empowerment can also alleviate poverty as people can start involving themselves in cooperatives projects. It will be 
good to create opportunities that will require participation of group of women like agriculture, food beverages and retail. Selling 
their products will also play a role in increasing other opportunities. 
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Population growth rate (%) 


Race 

Male & Female 

African 

1 .0% 

White 

-4,2% 

Coloured 

-0,4% 

Indian/Asian 

5,4% 

Total 

0,3% 


The data on population growth for Naledi LM shown in Table above confirms growth within the municipalities and mostly Indian / 
Asian people who are converging in numbers in various district municipalities. 

The statistics shows growth in population within the local municipality which will have effect on the planning and service delivery 
initiatives. 
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2.5 Age 

The age distribution shows that youth are dominating throughout the race groups. 


Age 

African 

Male 

African 

Female 

TOTAL 

White Male 

White 

Female 

TOTAL 

Coloured 

Male 

Coloured 

Female 

TOTAL 

Asian Male 

Asian 

Female 

TOTAL 

SAMale 

SA Female 

Total M&F 

00-04 

3674 

3922 

7596 

170 

140 

310 

360 

353 

713 

39 

43 

82 

4243 

4458 

8701 

05-09 

3715 

3685 

7400 

199 

126 

325 

402 

409 

811 

37 

27 

64 

4353 

4247 

8600 

10-14 

3641 

3546 

7187 

153 

163 

316 

381 

389 

770 

31 

42 

73 

4206 

4140 

8346 

15-19 

3460 

3664 

7124 

155 

182 

337 

331 

370 

701 

32 

29 

61 

3978 

4245 

8223 

20-24 

1492 

2131 

3623 

118 

104 

222 

329 

335 

664 

25 

26 

51 

1964 

2596 

4560 

25-29 

2172 

2224 

4396 

170 

206 

376 

301 

280 

581 

35 

32 

67 

2678 

2742 

5420 

30-34 

1943 

1545 

3488 

160 

165 

325 

277 

274 

551 

41 

34 

75 

2421 

2018 

4439 

35-39 

1458 

1655 

3113 

125 

125 

250 

229 

236 

465 

27 

33 

60 

1839 

2049 

3888 

40-44 

1177 

1328 

2505 

148 

168 

316 

153 

230 

383 

48 

39 

87 

1526 

1765 

3291 

45-49 

1223 

1255 

2478 

182 

172 

354 

141 

243 

384 

36 

45 

81 

1582 

1715 

3297 

50-54 

1137 

1115 

2252 

153 

219 

372 

146 

192 

338 

39 

26 

65 

1475 

1552 

3027 

55-59 

812 

852 

1664 

177 

182 

359 

92 

149 

241 

22 

25 

47 

1103 

1208 

2311 

60-64 

451 

496 

947 

181 

148 

329 

65 

98 

163 

11 

10 

21 

708 

752 

1460 

65-69 

281 

442 

723 

93 

103 

196 

61 

77 

138 

16 

33 

49 

451 

655 

1106 

70-74 

186 

231 

417 

115 

167 

282 

35 

54 

89 

13 

4 

17 

349 

456 

805 

75+ 

173 

338 

511 

117 

168 

285 

41 

57 

98 

5 

7 

12 

336 

570 

906 

Total 

26995 

28429 

55424 

2416 

2538 

4954 

3344 

3746 

7090 

457 

455 

912 

33212 

35168 

68380 
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The data on gender distribution for NLM in Table 3 below confirms that African females dominate in the municipality and this can 
be attributed to male labour migration. More females are also recorded for whites and coloureds. Naledi LM is experiencing 
growth among youth within African population. 


Population by age 



A large number of the population is under the age of 19yrs. This reduces skills labour and increases number of dependents. 
With reduced incomes, most households might be under poverty line. The African youth population among ages 00-34 is at 
40817 (59.69%) of the overall population. Such an increase places a demand on social services needs among communities. 
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Population Density 

The average population density for NLM is 9.4 people per square Km. This is measured by dividing the total population of 49 
765 of the municipality by the total land area of 3 681 of the municipality. 


Number of people per km^ 


Population group 

Number of people per km^ 

African 

8 

Coloured 

1 

Indian/Asian 

0.1 

White 

0.3 

Total 

9.4 


Sources: (Global Insight 2009) 
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No. of people per km^ 


■ 3% ■ 1% 



■ African 

■ Coloured 

■ White 

■ Indian/Asian 


Sources; (Global Insight 2009) 


This figure is high as NLM is a small area. This would tend to limit the land for agriculture. Further, Africans have the highest 
number of people per square kilometer (8) and this falls to almost 1 for the other races. This means that the other races own 
large areas of land than Africans. NLM has a challenge to redistribute land to Africans. 
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2.6 The Conducting of a Socio-Economic Anaiysis 

The purpose of conducting the socio-economic analysis is to ensure that the IDP projects and programmes will 
address not only community- and stakeholder specific issues, but also over-arching issues, which relate to the 
municipality and its sustainability as a whole. 

The minimum requirement with respect to outputs for this activity is to ensure that: 

■ Identification of crucial trends, dynamics, and related problems, which affect the area of the municipality and 
the municipal government as a whole. 

■ Identification of available resources, competitive advantages and initiatives in the municipal area and of the 
municipal government to address these problems. 

2.7 Households 

According to water and sanitation backlog study Report of 2007, the total number of households in Naledi Local 
Municipality is 13 676 as compared to 14968 (census 2001) and 13676 (cs 2007) households recorded during the 
Census 2001 and Community survey 2007. 

2.7.1 Households Structure 

The distribution of household sizes in the Naledi LM area, which indicates the following aspects about the 
population sizes of the Naledi LM: About 9.4% of the households in the Naledi LM consisted of five members or 
less. The average household size in the Naledi LM is five persons per household. The spatial concentration of 
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households and household sizes in the Naledi LM will serve as an important form-giving element in the compilation 
of the Spatial Development Framework. 

2.7.1 .1 Household Type 

The Community Survey of 2007 indicates that a total 13676 households (73.4% households) out of 13676 
households in Naledi Local Municipality area are formal houses or brick structure on a separate stand or yard. 
About 403 informal households (2.9% households) are of traditional dwelling/hut/structure made of traditional 
material. 4320 households (31.5% households) constitute a flat in block of flats. An estimatedlOS household 
(0.78 % households) is a house/flat/room in back yard. About 3154 households (23% households) is an 
informal dwelling in a backyard. 


Percentage distribution of households by type of main dwelling 


Very formal 

8353 

Formal 

4320 

Informal 

3154 

Traditional 

403 

Other dwelling type 

108 

Share of household occupying formal dwellings 

77.6% 

Formal dwelling backlog (households not living in a formal dwelling) 

3665 

Total 

16 338 


Sources: (Global Insight 2009) 
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The percentage of households in formal dwellings is 76% and this is high. There is 22% backlog in the provision of housing 
and this is not high at all. More current highlights are revealed in the figure below. This an indication that Naledi local 
municipality is not consists of informal and traditional dwellings. 


Type of dwelling per year 


uooo 


toooo 


8000 


GOOD 


«oa 


2000 





■ 1996 

■ 1997 

■ 1998 

■ 1999 

■ 2000 
■ 2001 
■ 2002 

■ 20(B 

■ 2004 

■ 2005 

■ 2006 
■ 2007 
-2008 

2009 


Very Formal 

Sources: (Global Insight 2009) 


Formal 


Informal 


Traditional 


A very good progress is seen in very formal dwellings and a reduction in traditional dwellings. However, there is An increase 
in informal and a decrease in the formal dwellings from 2002. The cause of this is known by the NLM and needs to be 
addressed. 
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However, the formal dwelling backlog, that is, number of households not living in a formal dwelling has been decreasing. This 
is depicted as follows using figures from Global Insight 2009: 


Figure : Formal Dwelling backlog 



Sources: (Global Insight 2009) 


This shows that the backlog has been well managed from 1996 to 2001. However, there has been an increase in backlog 
from 2001 to 2008. This shows bad services delivery in the provision of houses. 
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2.8 Education Analysis 

The NLM has Africans as having the highest number of people with no schooling, followed by the coloureds and whites. 
Indians appear to have very low numbers of people at low levels of education and highest with people with metric and 
bachelors degree. Africans in NLM have no schooling and have grade 9 and the numbers achieving higher levels 
decreases. Senior secondary needs to be emphasized to increase education levels of Africans. There is a high number of 
whites with metric. 


Education by race and grade 


Population 

group 

No 

schooling 

Grade 

0-2 

Grade 

3-6 

Grade 

7-9 

Grade 

10-11 

Less 

than 

matric 

& 

certi/dip 

Matric 

only 

Matric 

& 

cert/dip 

Matric 

& 

bach 

degree 

Matric & 

Post 

graduate 

degree 

African 

6883 

866 

4930 

6981 

5794 

115 

4170 

1112 

216 

62 

White 

86 

3 

48 

544 

739 

37 

1724 

446 

283 

91 

Coloured 

392 

53 

450 

1245 

1181 

19 

1129 

275 

34 

17 

Asian 

24 

0 

43 

102 

134 

0 

257 

78 

28 

26 

Totai 

7385 

923 

5472 

8873 

7848 

171 

7281 

1911 

561 

196 


Sources; (Global Insight 2009) 
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Figure : Schooling by race 


7000 
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4000 
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African White Coloured Asian 


■ No Schooling 

■ Grade 0-2 

■ Grade 3-6 

■ Grade 7-9 

■ Grade 10-11 

■ Less Than MatricS Cert/dip 

■ Matric only 

■ Matric & Bach Deg 
Matric & Post Grad deg 


Sources: (Global Insight 2009) 


The figure above shows that NLM has to reduce people with no schooling and increase the matric, certificates and diploma 
numbers. This is a challenge of the municipality and the provincial government to encourage school up to tertiary level. Lack 
of education has a negative impact on the economic growth of the municipality, the province and country. 


NALEDI IDP 2012-2017 


49 


Educational levels 

Functional literacy: Age 20+, completed Grade 7 or higher illiteracy 


Population 

group 

Illiterate 

Literate 

% 

African 

13786 

12332 

47.2 

White 

187 

3477 

94.9 

Coloureds 

1211 

2884 

70.4 

Asian 

81 

550 

87.1 

Total 

15266 

19243 

55.8 


Sources; (Global Insight 2009) 

There are more illiterate Africans and coloureds than any other race. Whites and Indians on the other hand have higher literacy 
than illiteracy. Issues relating to poverty among community members might have a negative effect on the literacy African. 
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Figure 10: Functional literacy 


100.00% 

90.00% 

80.00% 

70.00% 

60.00% 

50.00% 

40.00% 

30.00% 

20.00% 

10.00% 

0.00% 



African 


94.90% 



White Coioured indian/Asian 


Sources: (Global Insight 2009) 

The figure above clearly shows that the Africans have a lower level of functional literacy. Whites and Indians have the highest 
functional literacy. More functional literacy for Africans is an open challenge for the NLM. 
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Health Infrastructure, Sports and recreational facilities 


Table: Health Infrastructure 


Area 




Health Infrastructure 


Hospital 

Clinic 

Mobiie 

Clinic 

Community 
Health Centre 

Local Aids 
Council 

Medical Centre 

Vryburg 

1 


1 

1 

0 

0 

Colridge 


1 





Huhudi 


1 





Stella 




1 




Sources: (Own source 2011) 


Health facilities within Naledi local municipality are within the close proximity and accessible to the community. People are 
depending on various mode of transport to reach the facilities like taxi’s vehicle and will not have to depend on government 
transport. 

Sports and recreational facilities 


Table: sports and recreational facilities 


Area 

Sports and Recreational Facilities 

Vryburg Huhudi Colridge Kismet 

Municipal Swimming Pooi 

111 0 
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Netball court 

3 




Soccer fields 

2 

1 

1 

1 

Tennis court 

1 


1 

1 

Cricket fields 

Rugby fields 

Gymnasium 

1 





Sources: (Own sources and North West Department of Sport 2011) 


The above depicts the number of facilities available in Naledi LM. The sporting facilities provide opportunities for youth to participate 
in various sporting activities and keep them away from the streets. Youth can be encouraged to use these facilities. 

Cemeteries 

cemeteries 




Cemeteries 



Formal 


Informal 

Naledi Local Municipality 

4 


1 


Sources: (own sources 2011) 
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2.9 Gross domestic product 

The Gross Domestic measures the total amount of goods and services produced in a region. The total GDP for 
NLM at 2009 was 1 954 406. The sectors are given below with a highlight on the top twenty contributing sectors. 

Gross domestic product per sector 


Detailed Economic Sectors (34 sectors) 

Current prices (R 1000) 

2009 

1 1 Agriculture and hunting 

412 276 

12 Forestry and logging 

564 

13 Fishing, operation of fish farms 

3 233 

21 Mining of coal and lignite 

0 

23 Mining of gold and uranium ore 

0 

24 Mining of metal ores 

249 

25-29 Other mining and guarrying (inci 22) 

364 

30 Food, beverages and tobacco products 

23 428 

31 Textiles, clothing and leather goods 

86 

32 Wood and wood products 

2 428 

33 Fuel, petroleum, chemical and rubber 
products 

7 175 

34 Other non-metallic mineral products 

1 944 

35 Metal products, machinery and 
household appliances 

3 366 

36 Electrical machinery and apparatus 

1 

37 Electronic, sound/vision, medical & other 
appliances 

7 

38 Transport eguipment 

340 

39 Furniture and other items NEC and 
recycling 

3 965 

41 Electricity, gas, steam and hot water 
supply 

9 075 
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42 Collection, purification and distribution 
of water 

185 

50 Construction 

44 659 

61 Wholesale and commission trade 

81 644 

62 Retail trade and repairs of goods 

1133 251 

63 Sale and repairs of motor vehicles, sale 
of fuel 

44 498 

64 Hotels and restaurants 

112 761 

71-72 Land and Water transport 

96 863 

73-74 Air transport and transport 
supporting activities 

8 251 

75 Post and telecommunication 

52 954 

81-83 Finance and Insurance 

175 355 

84 Real estate activities 

183 918 

85-88 Other business activities 

26 895 

91 Public administration and defence 
activities 

159 609 

92 Education 

115 370 

93 Health and social work 

57 771 

94-99 Other service activities 

50 838 

Total Industries 

1713 334 

Taxes less Subsidies on products 

241 073 

Total (Gross Domestic Product - GDP) 

1 954 406 


Sources: (Global Insight 2009) 
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Top 20 economic sectors in NLM. (Sources: (Global Insight 2009) 
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The figure above shows the main sectors of NLM. The sectors which are significant contributors are agriculture and hunting (21%), 
transport (5%), finance and insurance (8%), public administration (8%) health and social (5.8%), education (3%) and food, 
beverages and tobacco (1%). This also suggests that these sectors are the largest employers in NLM. 

Other sectors like fish farming, leather goods are potential for development by SMMEs. 

Employment 

The current employment situation is analyzed by considering employment in the various sectors, presenting figures of employment 
and unemployment. The GDP figures above directly point to the sectors which employ the greatest numbers of people. These 
sectors are agriculture and hunting, food and beverages, transport, finance and insurance education and health and social services. 

Labour:- Economically Active Popuiation (EAP) 

The largest numbers of EAP are the Africans (78%), though these lack functional literacy. This means that these 16 261 do not 
have skills. To support and attract investment in the area, NLM has to train and retain its people in the municipality. This is depicted 
in table and figures below. 


Table 13: Number of EAP per group population 


Population group 

Number of EAP 


African 


16 261 

White 


2 068 

Coioured 


2 138 

Indian/Asian 


296 

Total 


20 762 


Sources: (Global Insight 2009) 
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Figure 12: Percentage of EAP by race 



Sources; (Global Insight 2009) 


EAP by Gender 

NLM has more males as economical active than females in all racial groups. Women empowerment programmes are needed 
in the municipal area. Women involvement in SMME will assist and will alleviate the number of unemployment as their 
participation in various projects will create job opportunities. It is indicated that cooperatives in various sector of employment 
can be encouraged. 
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Number / percentage of EAP per group population EAP as % of total population 


Populatio 
n group 

Male 

Femal 

Number 

Percentage 

of 

total 

Number 

Percentage 

of 

total 

African 

9184 

40.3% 

7077 

29.9% 

White 

1181 

48.9% 

887 

35.0% 

Coioureds 

1078 

32.2% 

1060 

28.3% 

Indian/Asia 

200 

0 

96 

0 

Total 

11642 

40.2% 

9119 

30.0% 


Sources: (Global Insight 2009) 




NALEDI IDP 2012-2017 

59 


The above figure indicated that males are dominating in the economically active population. The number is relatively high in the 
African male (40.3%) though is not bad for African females (29.9%). There is a good employment rate for white population for males 
(48.9%) and the white females at (35%) the ratio is not bad considering that NLM is mostly dominated by African males and 
females. 

There is still a lot to be done in terms of employment opportunities as the EAP for African is not satisfactory. 

Employment by sector 

The main sectors that absorb the EAP in NLM are identified above. This section verifies this and table below gives the number of 
people employed in each economic sector. The number of people employed in the various sector closely matches the GDP 
contribution of the various sectors. Community services, agriculture and hunting, and households employ contribute a greater share 
to the region more than other sectors. The other sectors contribute very little and need more investments to raise the economic 
activity. These will need to be populated by promoting SMMEs who have capacities for absorbing unemployed and raising the 
economy activities. 
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Number of formally employed people 


Sector 

Number 

Sector share of regional 
total % 

Region’s share of national 
total % 

Agriculture 

5116 

37.3% 

0.7% 

Mining 

145 

1.1% 

0.0% 

Manufacturing 

237 

1 .7% 

0.0% 

Electricity 

86 

0.6% 

0.1% 

Construction 

307 

2.6% 

0.1% 

Trade 

1435 

10.5% 

0.1% 

Transport 

263 

1 .9% 

0.1% 

Finance 

787 

5.7% 

0.1% 

Community Services 

2846 

20.8% 

0.1% 

Household 

2483 

18.1% 

0.2% 

Total 

13705 

100% 

0.1% 


Sources: (Global Insight 2009) 


The main sectors which employ the EAP in NLM and contributing significantly to the regional totals are agriculture (37.3%), 
community services (20.8%), households (18.1%), trade (10.5%), manufacturing (1.7&) and finance (7%). The challenge for 
NLM is to develop the other sectors by supporting SMMEs to be established and to grow. These usually have a large labour 
absorptive capacity than the larger firms. 


Unemployment 

Forty five percent (45%) of Coloured males and 40.6% coloured females are unemployed. Only 18.1% African males and 
23.6% of females are unemployed. This huge difference is explained by the high number of African men who are employed 
in agriculture and hunting. The high number of coloureds unemployed is a challenge as this could lead to social problems like 
crime, drug abuse and further depress the upliftment of the racial group in NLM. 
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Table 16: Number of unemployed people and percentage 



Male 

Femal 

Race 

Populatio 
n group 

Number 

% 

Number 

% 

Total 

African 

1660 

18.1 

1669 

23.6 

3330 

White 

24 

2.0 

40 

4.5 

64 

Coioured 

480 

44.5 

431 

40.6 

910 

Indian/Asian 

8 

3.9 

17 

18.0 

25 

Total 

2172 

18.7 

2157 

23.7 

4329 


Sources: (Global Insight 2009) 
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Unemployment by gender 



African White Coloured Indial/Asian 


■ Female 

■ Male 


Sources: (Global Insight 2009) 


Only one Indian/Asian woman is unemployed suggesting the existence of family businesses among Indian/Asians. Women 
also work in family businesses. It is also interesting to note that no males are unemployed. 
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Number of informal employed people 

SMMEs are largely operated in the informal sector that is their businesses are not registered and evade paying municipality 
duties and licenses. Most of the people (1514) employed in this sector are in trading, construction (604) and community 
services (514). 


Number of informal employed people 


Sector 

Number 

Manufacturing 

567 

Construction 

485 

Trade 

1491 

Transport 

213 

Finance 

28 

Community Services 

515 

Total 

3300 


Sources: (Global Insight 2009) 
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Informal Employment in selected sectors 



Sources: (Global Insight 2009) 


Nearly half of the informal employed are retailers as street traders and retailers at markets. Construction and manufacturing 
are possible areas to grow especially for the youth to be absorbed in informal and later into formal employment. 
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Annual income 

The low functional literacy levels and low employment figures in the informal sector and the high levels of unemployment 
amongst Africans and coloureds mean that income levels are low in NLM. Table 18 shows the income levels for the various 
racial groups. 


Number of households by income category 



0-2400 

57 

2400-6000 

159 

6000-12000 

1601 

12000-18000 

1934 

18000-30000 

2587 

30000-42000 

2338 

42000-54000 

1701 

54000-72000 

1469 

72000-96000 

1081 

96000-132000 

844 

132000-192000 

731 

192000-360000 

935 

360000-600000 

509 

600000-1200000 

292 

1200000-2400000 

83 

2400000+ 

16 

Total 

16 338 


Sources: (Global Insight 2009) 
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Income by households 
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More whites earn R72 000/year plus than less this amount. These are the owners of commercial farms. There are more 
blacks earning R 72 000 / year and below. However, there is also a good spread of Africans earning between R72000 to 
R600000. These could be employees in education, health and social services and business people in transport services. 
Another factor which contributes to the income level is the government offices which are mushrooming in the centre of 
Vryburg. There are few municipal offices around Vryburg which plays a positive role in the salaries level and contribute to the 
growth of the area. 

The challenge is to empower Africans to engage in agriculture, mining or other manufacturing by supporting SMMEs thereby 
raising the income per year. Emphasize can be put on women which we regard as encouragement of Divapreneurs. This will 
also influence the annual income. 

2.10 THE INFRASTRUCTURAL DEVELOPMENT PROFILE OF NALEDI LOCAL MUNICIPAL AREA 
2.10.1 Water Services 

A total of 15037 households in the NLM have access to acceptable levels of water services. 

0 Of these 10138 households (62%) use piped water inside the dwelling. 

0 3 370 households (20.6%) use water inside the yard. 

0 774 households (4.7%) use communal piped water: less than 200m from the dwelling (at RDP-level). 

0 1 385 households or ( 8.5%) households use communal piped water: more than 200m from dwelling (below RDP). 

0 An estimated 87.2% of households share piped water at or above RDP-level 
0 There is a 20.5% water backlog of households below RDP-level. (see Table ... below for details) 

The current situation reflects a very positive service delivery situation and the NLMA will completely deliver on in the 
provision of water, if not yet achieved in 2010. 89% water delivery at or above RDP levels is commendable. 
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Number of households by level of access to water 


Levels of water access 

No. 

Households 

Piped water inside dwelling 

10138 

Piped water in yard 

3 370 

Communal piped water : less than 200m from dwelling (at 
RDP-level) 

744 

Communal piped water: more than 200m from dwelling (below 
RDP) 

1 385 

No formal piped water 

701 

Share of households with piped water at or above RDP-level (%) 

87.2% 

Water backlog-number of households below RDP-level. 

2 086 

Total 

16 338 


Sources: (Global Insight 2009) 
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Provision of water 



Sources: (Global Insight 2009) 


The figure clearly shows that NLM is currently moving very well in the provision of services to residents. 
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2.10.2 Sanitation Services 

The current situation in the provision of sanitation services is as follows: 

0 13 061 households (79.9%) in the NLM have access to hygiene toilets. 

0 However, 3 278 households, or 20.05% of the households in the NLM are in need of acceptable levels of sanitation services. This 
backlog needs to be reduced for improved service delivery. 

0 12 413 households (75.97%) use flush toilet, whilst 2 245 households (1 3.74% households) do not have toilet. 

0 648 households (4.7%) use a pit latrine with ventilation (VIP) and 

0 683 households (4.18%) use a pit latrine without ventilation. 

0 Lastly, 350 households (2.14%) use bucket latrines and 
0 2 245 households (14.8%) have no toilets, meaning that they use the bush! 


Number of households by type of toilet 


Household by type of toilet 

Flush toilet (connected to sewerage system) 

12413 

Ventilation improved Pit (VIP) 

648 

Pit Toilet 

683 

Bucket system 

350 

No toilet 

2245 

Share of households with Hygiene toilets (%) 

79.9% 

Sanitation backlog-number of households without hygienic toilets 

3 277 

Total 

16 338 


Sources: (Global Insight 2009) 
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Sanitation 



Sources: (Global Insight 2009) 


A more vivid picture is revealed when historical data is compared with current data in the provision of sanitation. Two cases are 
used; number of households with flush toilets and sanitation backlog. 


Provision of fiush toiiets and backing from 1996 to 2009 
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14000 
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Flush toilet 


Sanitation backlog 


Sources: (Global Insight 2009) 


The figure reads with 1996 on the ieft up to 2009. There has been an increase in provision of fiush toiiets and a siight decrease in backiog. The backiog is 
however smaii. 
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2.10.3 Refuse Removal 

According to Global Insight data (2009), the following is the current situation in terms of refuse removal; 


0 1 2 476 households (75.3%) of the households have access to formal refuse removal services. These households receive 
municipal refuse removal services weekly. This number is high and again the NLM is delivering on services. 

0 1 02 households (0.62% households) receive refuse removal less often than weekly by authority. 

0 2 832 households (1 7%) use own dumping for refuse removal 
0 144 households receive services from community members for removal 


0 783 households (4%) receive no refuse removal services. 
Number of households by access to refuse removal 


Removed weekly by authority 

12 476 

Removed less often than weekly by authority 

102 

Removed by community members 

144 

Personai removai (own dump) 

1 832 

No refuse removai 

783 

Share of househoids with formai refuse removai (%) 

77% 

Number of househoids with no formai refuse removai 

3760 

infrastructure index 

0.77 

Totai 

16 338 


Sources: (Global Insight 2009) 
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Refuse removal services 



Sources: (Global Insight 2009) 

An infrastructure index of 0.77 is currently scored and this is very good delivery on sanitation. 


2.10.4 Energy Use 

A total of 1 994 households (12.2%) use electricity for lighting. Estimated 11 634 households (71.2%) use electricity for 
lighting and other purposes. About 2 710 households (18.0%) not using electricity. A further 2228 households or (16.58%) 
have no electrical connections. 
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Number of households by electricity usage 


Electricity usage 

No. 

Households 

Electricity for lighting only 

1 994 

Electricity for lighting and other purposes 

11 634 

Not using electricity 

2 710 

Share of households with electricity connections (%) 

68% 

Number of households with no electrical connections 

2 710 

Total 

16 338 


Sources: (Global Insight 2009) 
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Electricity Use. 


0 2000 4000 6000 8000 lOOOO 12000 14000 


Electricity for lighting only 


Electricity for lighting and other 


Not using electricity 


Sources: (Global Insight 2009) 



Further the total percentage of households with electricity connections has improved from 62% in 1996 to 83.4% in 2009. 
The figure below sheds more light on the current situation. 
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Percentage of households with electricity connections 
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Sources: (Global Insight 2009) 
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2.1 1 LEVEL OF DEVELOPMENT IN THE MUNICIPALITY 


Vryburg Town and Kismet Park 

100% supplied with water, electricity, borne sewerage and refuse removal 

Huhudi 

o 97% of formal houses connected to the water system 
o 1 00% of formal households have electricity 
o 94% have access to waterborne sewerage system 
o 1 00% have refuse removal services 

Colridge 

o 97% connected with water, and 3% with community taps 
o 97% connected with water borne sewerage system 
o 1 00% have electricity and refuse removal 

Dithakwaneng 

o 1 00% households have access to water (RDP standard) and VIP sewerage 
o 50% have access to electricity 
o No refuse removal 

Stella 

o 75% are connected with water (RDP standard) 
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SECTION C: THE MUNICIPAL VISION, MISSION AND VALUES 


3. THE MUNICIPAL VISION, MISSION AND VALUES 


“We strive to be a prosperous and unified Municipality which is 
able to provide equal cost effective and sustainable quality 
service to all the residents of Naledi which in turn will assist in the 
creation of jobs, alleviate poverty through our integrated and 
holistic programme of development wherein provision of social 
and economic security and safety will be our critical focus” 


❖ Creation of conducive environment suitabie for provision of exceiient municipai services 

❖ To encourage and foster transparency, accountabiiity, effectiveness and efficiency 

♦> Marketing and deveiopment of our municipaiity as a destination of growth and prosperity. 

♦> Acceieration of change and deiivery of basic service through IDP 

♦> Fighting of nepotism, patronage and corruption in order to enhance good coordinated governance. 
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SECTION D: ANALYSIS, OBJECTIVES, STRATEGIES AND INTEGRATION 


4. ANALYSIS, OBJECTIVES, STRATEGIES, PROJECTS AND INTEGRATION FOR EACH SECTOR 
4.1 THEMATIC AREA 1 : SERVICE DELIVERY 


THEMATIC AREA 

Basic Services 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009-2014) 

• Massive programme to buiid sociai and economic infrastructure 

• Sustainabie Resource Management and use 

10 POINT PLAN 

improve the quantity and quaiity of basic services for aii peopie in terms of water, sanitation, eiectricity, waste management, roads and 
disaster management.(lnfrastructure Services) 

NATIONAL PRIORITY OUTCOMES 
(2011/16) 

Outcome 6: 

An efficient, competitive and 
responsive economic infrastructure 
network 

Roie of Locai Government 

• Ring-fence water, eiectricity and sanitation functions so as to faciiitate cost-refiecting pricing of these 
services 

• Ensure urban spatiai pians provide for commuter raii corridors, as weii as other modes of pubiic 
transport 

• Maintain and expand water purification works and waste water treatment works in iine with growing 
demand 

• Cities to prepare to receive the devoived pubiic transport function 

• improve maintenance of municipai road networks 

Outcome 9: 

Responsive, accountabie, effective 
and efficient iocai government 
system 

Roie of Locai Government 

• Adopt iDP pianning processes appropriate to the capacity and sophistication of the municipaiity 

• impiement the community work programme 

• Ensure ward committees are representative and fuiiy invoived in community consuitation processes 
around the IDP, budget and other strategic service deiivery issues 

Outcome 10: 

Environmentai assets and naturai 
resources that are weii protected 
and continuaiiy enhanced 

Roie of Locai Government 

• Deveiop and impiement water management pians to reduce water iosses 

• Ensure effective maintenance and rehabiiitation of infrastructure 

• Run water and eiectricity saving awareness campaigns 

• Ensure proper management of municipai commonage and urban open spaces 

• Ensure deveiopment does not take piace on wetiands 
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4.1.1 WATER 

SITUATIONAL ANALYSIS 

• Naledi Municipality is the water services provider 

• Sedibeng water was appointed by the District Municipality as provider for Pudimoe 

• Huhudi absolutely dependent on water from Pudimoe 

• Huhudi need at least 2.5 mega litters per day 

• Huhudi received between .75 and 1 .2 ml daily which is inadequate 

• The plant at Pudumoe is refurbished and operational but still have snags 

• Vaal harts water will provide extra channel for increased provision of raw water 

• Proposed date for plant to be fully operational was 05 December 201 1 (achieved although snags still appear from time to 
time) 

• More water points need to be supplied in informal areas to make water more accessible 

• Pumps at boreholes needs to be aligned to yield of borehole 

• Testing of boreholes concluded 

• Meters at pumps need to be replaced 

• Zoning system needs to be introduced to ensure proper control 

• Telemetric system needs to be refurbished (district already appointed a service provider to do assessment) 

• Municipality fenced reservoir at Huhudi as residents created an unhealthy environment on top of reservoir 

• New pipeline and reservoirs from Pudimoe plant already under construction 

• Water is received from Pudimoe Purification Plant and 18 boreholes. 

• 1 2ML is needed per day 

• Receive 1 ML from Pudimoe Purification Plant per day and sometimesSML depending on the hours of water pumping 

• No bulk metering available to measure the yield of boreholes 

• During summer months there is a tendency that reservoirs runs dry 

• 1 1 335 households connected to water 

• 3 312 households serviced by stand pipe 

• 630 households in Dithakwaneng have access to water below RDP standards. 
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• 147 households in Gedultspan have access to water using one borehole which is below RDP standard 

CHALLENGES 

■ Inadequate bulk water supply from boreholes and Pudimoe purification plant. 

■ Telemetry system not operational 

■ After the refurbishment of the second Pudimoe Purification Plant is complete additional 7ML of water will be available 
daily 

■ Sinking of 3 additional boreholes will assist in addressing the water shortage problem 

STRATEGY: 

■ Develop master/maintenance plans for water, sewerage, roads and storm water, electricity and municipal buildings. 

■ Source funding for improvement or replacement of dilapidated infrastructure 

■ Have the telemetry system repaired/replaced 

■ Have additional boreholes drilled 
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I 



(BOREHOLES WITH PUMPS) 
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4.1.2 SANITATION 

SITUATION ANALYSIS 

• Waste Water Treatment Plant needs refurbishment to ensure green drop compliance is reached 

• VIP toilets need to be chemically treated to clean pits 

• Solar powered toilets need to be introduced to ultimately replace VIP toilets 

• Full investigation needs to be conducted on serviceability of current reticulation system 



(Hydro clean chemical to be utilised for cleaning VIP Toilets) 
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■ Pump station in Sable Street to be disposed off by introduction of new line 

■ Man hole lids should be replaced with lockable lids to prevent sabotage 

■ Stella needs new oxidation pond 

■ Stella need new cesspool truck 

■ Sewer pump station at Rekgaratihile need to be operationalized 

■ plant needs new vehicle 

■ Waste Water Treatment Plant under capacity (capacity 6.5 ml compared to inflow of 9.0 ml) 

■ Oxidation Pond in Stella full. 

■ Bulk Sewer Network has reached maximum capacity 

■ Stella town not connected to sewer network 

■ Broken Equipment at waste water treatment plant in Vryburg 

■ 8 465 connected to sewer networks 

■ 421 using septic tanks 

■ 1 630 using VIP system at Dithakwaneng 

■ 1 800 Illegal squatters using bucket system 

■ 1830 Illegal squatters are using communal VIP 

STRATEGIES 

■ Upgrading the plant to 1 0ML 

■ Upgrading the sewer bulk infrastructure 

■ Upgrade sewer treatment plant to ensure compliance with Department of labour. 
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■ Built the fully fledge 5ML WWTP in Stella 

■ Design and Construction of bulk sewer collection lines 

■ Repair/replace broken mechanical equipments 



(EXCAVATION AT SABLE STREET FOR A NEW LINE) 
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(CLARIFYER NOT WORKING. SYSTEM ROTTING AS A RESULT) 


4.1.3 ELECTRICITY 

The situation in Naledi Local Municipality is of the old and dilapidated infrastructure. As the area is growing, there is a need 
for additional supply and strengthening of the network (bulk and distribution). People are flocking into the area from the 
surrounding municipality that makes the demands to be high. 

• ESKOM to supply additional electricity as system is currently under severe pressure 

• ESKOM already started working on improving supply 

• Solar water geysers project stopped as result of hard water 

• additional funding awaited to install water softners (Department Of Energy) 

• Solar farm of 1 0 mega watt approved in Broedersput 

• Negotiations under way to establish additional solar farm near Vryburg (50 mw) 



4.1 .3.1 


4.1 .3.2 
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OBJECTIVES 

■ To supply a stable and sufficient electricity to consumers 

■ To ensure area lighting. 

STRATEGIES 

■ Supply electricity from the southern side of the Vryburg town in order to reduce the load on the main sub-station 
at the industrial area. 

■ To develop the second fidder line to assist the Delarey Fidder line of ESKOM. 

■ To strengthen the fidder line that feed Stella Sub-station 

■ Upgrading of internal bulk network and distribution lines 

■ To introduce energy saving appliances 

■ To introduce rebates on all housing plans that has lighting that is more natural. 
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4.1 .3.3 PROJECTS 


PROJECT NAME 

LOCATION 

Community Lighting 

Dithakwaneng 

Community Lighting 

Extension 25 

Bulk Electricity 

Extension 25 

606 House Connections 

Extension 25 

225 House Connections 

Devondale 

Development of 400kv sub-station 

Naledi 

Development Bophirima Sub-station 

Naledi 

Development of 400kv mercury line 

Naledi 

Upgrading bulk line 

Naledi 

Upgrading bulk network 

Stella 

Development of bulk network 

Extension 26 Private 


4.1.4 MUNICIPAL ROADS 

SITUATION ANALYSIS 

■ ± 80% of the 41 km of surfaced roads need maintenance. 

■ 1 8km gravel roads need continuous re-gravelling and grading. 

■ 41 km surfaced road without storm water channels 

■ 1 8 km of gravel roads need to be upgraded 

■ Ageing roads construction plants 

■ A need to construct diversion and or alternative road abnormal and heavy duty vehicles 
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■ Challenge with regard to availability of machinery as money for repairs to plant not available, because of poor 
payment received from consumers 

■ Planning to determine level of deterioration on roads complete 

■ R39 million needed to patch, reseal or refurbish roads to basic standard 

■ MIG project - Dithakwaneng access road in progress 

■ Government launched initiative to identify roads to be repaired and to avail money for such repairs (56 bn Minister 
Pravin Gordhan) 

■ Rekgarathile access road needed 

■ Capable personnel available to patch potholes and affect minor repairs (currently busy with repairs) 
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(TARRED ROADS IN VRYBURG TOWN) 



(TARRED ROADS IN COLRIDGE) 
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(GRAVEL ROADS IN HUHUDI) 
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STRATEGIES 

■ Repair potholes 

■ Paving of identified bad roads 

■ Maintain storm water systems 

■ Maintain storm water channels 

■ Re-graveling and grading of gravel roads 

■ Purchase new infrastructure 




4 . 1.5 
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REFUSE REMOVAL 


SITUATION ANALYSIS 

OBJECTIVES 

STRATERGIES 

No access to Waste and refuse disposal at 
Dithakwaneng and Devondale 

To have refuse removal services for household 
at Dithakwaneng and Devondale 

Providing household with refuse removal 
Vehicle and mini transfer station 

No licensed landfill site at Stella 

Provide a fully fleshed and permitted landfill site 
at Stella 

Appointing the Consultant for the 
registration process 

Illegal Dumping 

■ Achieve a safe and healthy environment. 

■ Clear common understanding of where 
should and should not dump. 

■ Sustainable environmental cleaning 
campaigns 

■ Enforcement of by-laws 

■ Health awareness campaign 

■ Clearly demarcated spots 

Insufficient number of refuse bins at Huhudi 
and Colridge 

Each and every household to possess 240L bin 
for refuse storage 

Inviting bids for supply and delivery of bins 

Insufficient number of transfer Stations 

Ensure establishment of transfer station at 
Colridge, Ext 25, Devondale and Dithakwaneng 

Apply for MIG funding and permit from 
(DACERD) Department of Agriculture, 
Conservation, Environment and Rural 
Development 

Unreliable transportation for refuse removal 

To have more reliable vehicles and more 
effective service delivery 

Inviting bids for the supply and delivery of 
vehicles 

Mass containers (18m3) not being 
maintained 

To ensure maintenance of the containers on a 
regular basis 

Maintenance of containers 

8. Colridge graveyard not fenced 

To have a fenced, secure grave yard 

Fencing of the cemetery 
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(ILLEGAL DUMPING) 


4.1 .5.1 PROJECTS 


PROJECT NAME 

2012/2013 

2013/2014 

2014/2015 

Cleaning Campaign 

R60 000 



Transfer Stations 

R150 000 (MIG) 

- 

- 

Procurement of mass Containers 

R450 000 

R450 000 

R450 000 

Waste Bins (Ex25 , Huhudi and 
Colridge) 

600 000 

1334 000 

1200 000 

Fencing of Colridge Cemetery 



350 000 

Cemeteries Equipment 

R75 000 

- 

- 
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4.1.6 HUMAN SETTLEMENT 
4.1 .6.1 HOUSING OBJECTIVES 

o Accelerate housing delivery within the context of sustainable human settlements (ASGISA & BNG) 

o Ensure that housing delivery reflect community level concerns about housing demands 

o Provide a wide choice of housing and tenure options as is reasonable possible (subsidized housing, rental housing 
and affordable housing): 

■ To eradicate the backlog in housing as well as informal structures by 2014 (Millennium Development 
Goals) 

■ Promote the demand that exists for affordable housing (middle income groups) in order to create a 
favourable climate for real estate investments 

■ Promote rural housing in cooperation with Department of Land Affairs for communities who can 
qualify for rural subsidies (Address the problem of communities who already obtained government 
assistance through land redistribution programme who cannot qualify for housing subsidies. 

■ Promote social (rental) housing (institutional and CRU) in areas where integration can be promoted 
as well as supporting urban or inner city regeneration This can also be integrated with the 
Neighbourhood Development Partnership Grant 

o Provision of suitable land as well as bulk services to promote and ensure the realization of housing targets: 

■ Promote integration of areas and infill development 

■ Ensure conditions not conductive to health and safety of the inhabitants are prevented and removed 

■ Discourage illegal occupation of land 

■ Promote densification of areas 
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■ Develop supporting social and economic infrastructure with all new housing projects to move away 
from just housing to sustainable human settlements 

■ Review spatial development framework (SDF): 

> Align with provincial and national policies 

> Identification of land for future development that will align with housing delivery strategies. 


o Stimulation of local economic development by the utilization / involvement and training of local contractors in 
housing and infrastructure provision 

o Institutional: 

■ Identification of a dedicated “Housing Voice” responsible for the integration of the housing sector 
plan in the IDP process 

■ Comprehensive housing register (waiting list) in cooperation with Ward Councillors 


4.1 .6.2 LAND OWNERSHIP VRYBURG, STELLA, DITHAKWANENG, DEVONDALE 

■ Vryburg is situated on the Remaining Extent of the Erf 506. All the vacant land north, west and south is 
registered in the name of Naledi Municipality. Although a large portion on the western side of the town is 
utilised for a nature reserve, sufficient municipal land is available for development. 

■ The land south of Vryburg is situated on the Remaining extent of the farm Rosendal No.673; Portion 8 of 
the farm Rosendale No. 673 is registered in Naledi Municipality’s name. South-east of the town of the 
Portion 1 of the farm Rosendal No. 673 is registered in Transnet Ltd (State land) and Portion 3 of the farm 
Rosendal No. 673 is registered in Provinsie Van Die Kaap Die Goeie Hoop-Adminitrateur (State land). 
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■ The land on the western side of Vryburg is situated on Portion 50 of the farm Bernauw No. 674 is registered 
in Naledi Municipality’s name. 

■ As far as Stella is concerned, a large farm, Portions 3,6,10,18,20,30 and 38 of the farm Biesjes Bult No. 
549-IN, situated north-west of Stella is registered in the name of Naledi Municipality. Rekgaratihile is also 
situated on this farm (Portion 30). 

■ Dithakwaneng is situated on the farm Takwaneng Reserve No. 662-IN comprising 10,241 ha and is 
registered in the name of Dithakwaneng Communal Property Association. 

■ Devondale is situated on a farm portion that is registered in the name of Naledi Municipality - Portion 12 of 
the farm Suffolk No. 569-IN. The surrounding farms are private land. 


4.1 .6.3 SPATIAL ALLOCATION OF HOUSING DEVELOPMENT 

In order to ensure that housing development takes place in an integrated and sustainable manner, the municipality 
must proceed with the review of the old Spatial Development Framework (SDF). The SDF is a vital document or 
sector plan of the IDP align with new policy directives of the NSDP, North West SDF, North West GDS / ASIGISA 
as well as the District SDF and GDS. The SDF must also formulate a nodal strategy in order to direct spatial 
development where major capital development must take place. This must include the role and function of the rural 
villages (Devondale and Dithakwaneng) as well as Stella. The following spatial development principles and issues 
should be applicable in the revised SDF, pertaining to housing development: 

■ Densification and integration of urban areas 

■ Curbing urban and settlement sprawl through the delineation of urban/settlement edges 

■ Formalization/settlement planning of rural settlements: 

■ Dithakwaneng (Extension of current village) 

■ Settlement planning of the informal rural settlement of Devondale 

■ Proper service agreements with the CPA’s of the rural village 




NALEDI IDP 2012-2017 


106 


■ Identification of suitable land for future housing development 

■ Subsidized housing 

■ Institutional housing 

■ Bonded and affordable housing 

Above-mentioned also includes rental housing for lower income persons (below R3500 per month). This 
programme mainly deals with households that does not qualify for subsidies due to the allocation of a subsidy 
in other places or people who are not interested in a house. From a Spatial point of view the best localities for 
CRU’s is in the immediate vicinity of activity nodes which normally offers a variety of business/social services 
as well as movement corridors. This type of housing can also be aligned with the Neighbourhood Development 
Partnership Grant (NDPG). It is proposed that all new land development projects that are initiated by the 
municipality on municipal land be based on the Breaking New Ground Principles in order to make provision for 
mixed densities and mixed income groups. The principle is to move away from low cost RDP housing 
townships to a more integrated and sustainable human settlements that can accommodate a variety of housing 
typologies and business facilities to ensure well balanced communities. 
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4.1 .6.4 NALEDI PROJECTS 


Project no: 

Description: 

Potential stands / 

Outstanding structure 

Remarks: 

B08070001/1 

Ext 25,28 
(3000 subsidies) 

2950 

The contractor on site 

B97050004/1 

Coiridge (185 subsidies) 

22 

No funds avaiiabie on current project 
- source additionai funding 


Coiridge 

281 

Informais on stands - Housing 


Coiridge (Informai deveiopment ) 

714 

Informals not on stands 

Formaiization 


Vryburg Ext 29 

1 007 stands 

Township Estabiishment 
(EIA, contours and 

geotechnicai study 

compieted) 


Area B 

Vacant municipai iand 

Between Taung road and 
airport 

±1142 stands (76 ha) 

New Township 

Establishment for low cost 
and affordable housing 
including rental 


Area C 

Vacant municipai iand 

Between Huhudi and CBD area 

+14 ha 

±203 residentiai sites and rentai units 

New Township 

Establishment including 
low cost rental (CRU) 
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Project no: 

Description: 

Potential stands / 

Outstanding structure 

Remarks: 


Area D 

Vacant municipal land north of Kismet 
Park 

+136ha (potential ±2040 stands) 

Medium term Township 
establishment for low cost, 
affordable and bonded 
housing 


Area between Taung road and Huhudi 


Potential for medium 
density development 

including rental housing 
(Township establishment) 


Ext 25 and 28 

400 medium cost development 

Township establishment 
complete 

Provision of services 
Options: 

• Council Development 

• Council in partnership with 
private 

developers/financial 

institutions 

B96090004/1 

Housing Project - 400 subsidies 

±97 outstanding houses in Rekgaratihile 
according to survey 

No funds available on current project? 


Infermal settlement south of Rekgaratihile 

408 informal structures 

New Township establishment/housing 
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Project no: 

Description: 

Potential stands / 

Outstanding structure 

Remarks: 


Development area between Stella and 
Rekgaratihlle 

23 ha potential 
+345 stands 

New Township establishment/housing 
Accommodation of informal structuring in 
backyards and growth. 

B041 00001/1 

Housing Project - 625 subsidies 

According to survey 261 informal 
structures 

Proper formalization settlement planning 
of settlements outside planned villages - 
provided it did not form part of existing 
project. 

B07060008/1 

Devondale Housing Project 
-165 subsidies 

103 outstanding subsidies according to 
survey there are 57 informal structures 

Project Blocked 

- 

Devondale 

1 73 stands 

Formalization / township establishment 
of village 
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BASIC SERVICE DELIVERY AND INFRASTRUCTURE INVESTMENT 


Objective 

Key 

performance 

indicator 

Baseiine 

Output 

Indicator 

Annual 

Budget 

Quarterly performance 

POE 


Target 

Q 1 

Q2 

Q3 

Q4 


Monitored 
provision of 1000 
integrated 
housing units at Ext 
25 

No houses 
built 

Number of 
houses Built. 

1000 

Housing 

Units 

DoHS 

250 

500 

750 

1000 

Completion Certificate of 
1000 housing units 


Adopted Housing 
Sector Plan 

Draft 

Housing 

Sector plan 
available 


1 X Housing 
Sector plan 
adopted by 
30 Set 2012 

Operational 

Adopt 

ed 

Sector 

plan 




Council Resolution 

To Provide 
Adequate 

Housing 

Improved Data 
Capturing systems 

Data 

capturing is 
being done 
manually 


Improved 

Data 

capturing 
system by 

31 Dec 2012 

Operational 


On line 
Data 
Capturin 
g System 



Report 

and Trained Officials 


Improved 
Turnaround time 
on approval of 
building plans and 
town Planning 
applications 

Current 
turnaround 
time on 
building 
plans town 
planning 
applications 
is 60 days 


30 days 

Operational 

100% 

100% 

100% 

100% 

Monthly and Quarterly 
Reports 


Developed 

Strategy on 

Undeveloped 

ervens 

There are 
undevelope 
d erven 


1 X Strategy 
on 

undevelope 
d sites 

Operational 



Adopte 

d 

Strategy 

on 

undevel 

oped 

ervens 


Adopted strategy and 
Council Resolution 
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TRAFFIC SECTION 

Objective 

Key 

performance 

indicator 

Baseline 

Output 

Indicator 

Annuai 

Target 

Budget 

Quarterly performance 

POE 

To Provide Safe 
Traffic Flow 

Developed and 
Adopted Traffic 
management 
strategy 

No Strategy 
in place 


1 X Traffic 
Manageme 
nt Strategy 
by June 

2013 

Operational 




Adopted 

Strategy 

Council Resolution 


Number of 

Vehicles Tested for 
Roadworthy per 
Month 

800 

1200 Tested 
by 

1200 Tested 
by June 

2013 

Operational 

200 

300 

350 

350 

4 X Quarterly Reports 


Number of Drivers 
Licences Issued 
and Renewed per 
Month 

Licence 

Renewed 

=2000 

2000 

Licensed 

2000 

Licensed by 
June 2013 

Operational 

600 

700 

300 

400 

4 X Quarterly Reports 



Issued = 600 

600 Issued 

600 Issued 
by June 

2013 

Operational 

150 

150 

150 

150 

4 X Quarterly Reports 



Tested= 

1400 

1400 Tested 

1400 Tested 
by June 

2013 

Operational 

350 

350 

350 

350 

4 X Quarterly Reports 


Number of 

Learners Licence 
Tested per Month. 

400 per 
month 

4000 Tested 

4000 by 

June 2013 

Operational 

1000 

1000 

1000 

1000 

4 X Quarterly Reports 
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FIRE AND DISASTER SERVICES 

Objective 

Key 

performance 

indicator 

Baseline 

Output 

Indicator 

Annuai 

Target 

Budget 

Quarteriy performance 

POE 

Provision 

Disaster 

rescue 

and fire 
services. 

To Provide 

humanitarian 

Services 

Response time to 
Structural fire 
incidents to: 

Sminufes fo: 
Vryburg: 

Huhudi: 

Colridge and 
Kismef. 



Operational 

100% 

100% 

100% 

100% 

4 X Quarterly Reports 



30-45 Minufes 
fo: 

Sfella: Komeel: 
Difhakwaneng: 
Devondole:. 



Operational 

100% 

100% 

100% 

100% 

4 X quarterly reports 



% of fire fighting 
and rescue service 
coordinated. 

100% 



Operational 

100% 

100% 

100% 

100% 

4 X Quarterly Reports 



% of Disasters 
related incidents 
Monitored. 

100% 



Operational 

100% 

100% 

100% 

100% 

4 X Quarterly Reports 


Disaster 

Management 

Services 

Number of Public 
Institutions 
provided with 
evacuation plans. 

10 

Number of 
Evacuation 
plans 
provided 

16 

Operational 





4 X Quarterly Reports 

Number of Fire 

prevention 

Inspections. 

8 


24 

Operational 

6 

6 

6 

6 

4 X Quarterly Reports 

Percenfage of 
disasfer relafed 
incidenfs 
offended fo 

100% 


100% 

Operational 

100% 

100% 

100% 

100% 

4 X Quarterly Reports 
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REFUSE REMOVAL 

Key 

performance indicator 

Baseline 

Output 

Indicator 

Annual 

Target 

Budget 

Quarterly performance 

POE 

Provision of 
access to 
basic refuse 
removal 
services 

Number of h/h 
provided with 

Basic refuses 
Removal once a 
week. 

9242 h/h 

9242 h/h 
Provided 
with Basic 
refuse 
removal 

9242 h/h 

Operational 

9242 h/h 

once a 

week 

9242 h/h 

once a 

week 

9242 h/h 

once a 

week 

9242 h/h 

once a 

week 

4 X Quarterly Reports 


Number of 
business provided 
with Basic refuse 
Removal thrice a 
week. 

914 businesses 

914 

Business 
Provided 
with Basic 
refuse 
removal 

914 

Businesses 

Operational 

914 

Businesses 

914 

Businesses 

914 

Businesses 

914 

Businesses 

4 X Quarterly Reports 


Number of 
business provided 
with Basic refuse 
Removal thrice a 
week. 

362 

industrial 

Businesses 

362 

industrial 

Businesses 

362 

industrial 

Businesses 

Operational 

362 

industrial 

Businesses 

362 

industrial 

Businesses 

362 

industrial 

Businesses 

362 

industrial 

Businesses 

4 X Quarterly Reports 

Provision of 
access to free 
basic refuse 
removal 
services 

Numbers of 
households 
provided with Free 
Basic refuse 
Removal once a 
week. 

707 h/h 

707 

fHouseholds 

Provided 

Free basic 

refuse 

removal. 

707 h/h 

Operational 

707 h/h 

once a 

week 

707 h/h 

once a 

week 

707 h/h 

once a 

week 

707 h/h 

once a 

week 

4 X Quarterly Reports 
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Sanitation 

Objective 

Key 

pertormance 

indicator 

Baseline 

Output 

Indicator 

Annual 

Target 

Budget 

Quarterly pertormance 

POE 



Upgraded Bulk 
Sewer Network 

Current 
network is 
unable to carry 
the capacity 
of the growing 
demand 

Upgraded 
Bulk Sewer 
network 

2 km of 
Sewer 
pipeline 
installed 

District 




2km of 
upgraded 

Bulk sewer 
network 

Quarterly Reports 



2 X additional 
Cesspool trucks 
purchased 

1 X Cesspool 
truck is 
available 

Purchased 

Cesspool 

truck 

2x 

Cesspool 

trucks 

purchased 

R2'100'000.00 


2x 

Cesspoo 

1 trucks 

purchas 

ed 



Cesspool trucks and 
Reports 

Roads 



3.9Km of Surfaced 
roads 

Dilapidated 

surfaced 

roads 

3.9Km of 
Surfaced 
road 

3.9Km of 
Surfaced 
road 

R8.5m (MIG) 




3.9Km of 
Surfaced 
road 

Quarterly Reports 



1 5Km of 
regravelled of 
internal roads 

All internal 
roads needs 
maintenanc 

e 

1 5 Km of 
regraveled 
internal 
roads 

1 5 Km of 
regraveled 
internal 
roads 

Operational 

100% 

100% 

100% 

100% 

Quarterly Reports 



200m2 of patched 
potholes 

Most roads 
has potholes 

200m2 of 
Patched 
potholes 

200m2 of 
Patched 
potholes 

Operational 

50m2 

50m2 

50m2 

50m2 

Quarterly Reports 


Electricity 
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Objective 

Key pertormance 
indicator 

Baseline 

Output 

Indicator 

Annual 

Target 

Budget 

Quarterly pertormance 

POE 



Installed Energy 
etficient lighting 

No energy 
efficient 
lighting 
exist in 

Naledi 

Installed 

energy 

efficient 

lighting 

Installed 
energy 
efficient 
lighting by 
March 2013 

DoE 



Installed 

energy 

efficient 

lighting 


Quarterly Reports 



2"'^ Bulk supply ot 
Electricity in Greater 
Vryburg 

The existing 
Bulk supply 
is not 
sufficient 

Additional 

6.5 MVA 

Additional 

6.5 MVA 

R27.3m 




Installed 

Additional 

6.5 MVA 

Quarterly Reports 



Installed! 000 house 
connection at Ext 25 

New 

Installed 1000 
house 
connection 
at Ext 25 

Installed 100 

0 house 
connection 
at Ext 25 

R5m 




Installed! 00 

0 house 
connection 
at Ext 25 

Quarterly Reports 



Upgraded low tension 
Electrical Network 

The existing 
network is 
dilapidated 

Upgraded 
low tension 
Electrical 
Network 

2km of 
upgraded 
low tension 
electrical 
network 

R1.8m 




2km of 
upgraded 
low tension 
electrical 
network 

Quarterly Reports 

Water 


To provide 

adequate 

water 

consistently 

to 

communiti 

es 

3 X Additional 
boreholes integrated 
to water network at 
Stella, Dithakwaneng 
and Gedultspan 

The water 
level of 
existing 
boreholes 
has 

dropped 

Monitored 

Drilled 

boreholes 

3x 

Additional 

Boreholes 

drilled 

District 



March 

2013 


3 X Quarterly Reports 



Number of Household 
with water 
connections at 
Dithakwaneng and 
Devondale 

No water 

connection 

exist 

1 778 Water 
connected 
to 

Households 

1 778 Water 
connected 
to 

Households 

District 


1778 
h/h with 

access 

to 

water 

connec 

tions 



Quarterly Reports 
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Objective 

Key 

performance 

indicator 

Baseiine 

Output 

indicator 

Annuai 

Target 

Budget 

Quarteriy performance 

POE 



Replacement of 
Water meters 

200 of 700 
faulty water 
meters 
replaced 

Replaced 

faulty 

water 

meters 

500 faulty 
water 
meters 
replaced 

District 

125 

faulty 

water 

meter 

s 

125 

faulty 

water 

meters 

125 

faulty 

water 

meters 

125 faulty 
water meters 
replaced 

Quarterly Reports 



Installed telemetric 
in 20 X boreholes 
and 12 x reservoirs 

All telemetric 
are not 
functional 

Installed 

telemetric 

systems 

32 

telemetric 

systems 

installed 

District 


32 

telemet 

ric 

installed 



Quarterly Reports 



3 km Bulk Water 
supply to 

Dithakwaneng Ext 

No Bulk water 
supply in place 

Installed 

Bulk water 

supply 

installed 

3Km of bulk 

water 

supply 

District 


3Km of 
bulk 
water 
supply 



Quarterly Reports 



Upgrading of 5km 
of Bulk water line 
for Greater 

Vryburg 

The existing 
bulk water line 
is not 
functional 

Installed 

Bulk water 
line 

5 km of 
upgraded 
bulk water 
line 

District 




5 km of 
upgraded 
bulk water 
line 

Quarterly Reports 
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4.2 THEMATIC AREA 2: LOCAL ECONOMIC DEVELOPMENT 


THEMATIC AREA 

Local Economic Development 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009-2014) 

Speeding up growth and transforming the economy to create decent work and sustainable livelihoods. 

10 POINT PLAN 

Enhance the municipal contribution to job creation and sustainable livelihoods through Local Economic Developments (LED’s) utilizing 
cooperatives in every ward. 

NATIONAL PRIORITY OUTCOMES 
(2011/16) 

Outcome 4: 

Decent employment through 
inclusive economic growth 

Role of Local Government 

• Create an enabling environment for investment by streamlining planning application processes 

• Ensure proper maintenance and rehabilitation of essential services infrastructure 

• Investment Attraction and Retention Policy development 

• Enhance stakeholder involvement in growth development 

Outcome 5: 

A skilled and capable workforce to 
support an inclusive growth path 

Role of Local Government 

• Intensify and enhance EPWP 

• Link municipal procurement to skills development interventions 

• Application of BEE policy 

Outcome 7: 

Vibrant, Equitable and Sustainable 
Rural Communities and Food 
Security for all 

Role of Local Government 

• Promote sustainable agrarian reform with small and large scale farming 

• Develop support for small scale farmers and extend agro-processing and/or beneficiation 

• New investment attraction- 

MUNICIPAL OBJECTIVES 

STRATEGIES 
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4.2.1 ANALYSIS 

The dictates and dynamism of the current economy, globally, continentally, nationally and regionally within provinces, direct 
that each area (as defined by its politically determined municipal boundaries), must gear its efforts in a manner that ensures 
the thrusting out of peculiar locational elements over other areas. 

LED is one of the five key legislatively determined deliverables/ mandates for local govt. It is a new phenomenon, which 
charges municipalities or government with the responsibility to instil means to grow local economies. 

As the capital of the Dr Ruth S Mompati District, Naledi attracts quite a lot of people to its shores who conduct an array of 
transactions for respective areas of business. Being a positive as it may cosmetically appear, the foregoing comes with its 
own number of challenges and draw-backs. 

The pattern for Naledi (with the town Vryburg being the main economic hub) to being a regional town comes a very long way. 
It was the centre during the colonial period of the 1880’s, a resting point for the ‘Voortrekkers’, a primary fill-up station for the 
Cape Town-Rhodesia rail route, a political resistance beacon of the then Bophuthatswana’s Mafikeng-Taung strip, a key 
locus for recruitment of migrant workers (especially in the mining industry) and now a hub of social, political and economic 
activism. 

Once an understanding of what LED has been drawn, clarity as to what role the municipality must play needs to be given. In 
this regard, there needs to be clear definition as to who should qualify as beneficiaries, what form of support (e.g. intellectual, 
financial or institutional) has to be availed, at what intervals, by who and how. 
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4.2.2 OBJECTIVES 

■ Strengthen cooperation and coherence on LED. 

■ Promote and maintain the town’s position as the ‘city’ of the district 

■ Improve the socio-economic landscape (e.g. job creation) of local communities 

■ Improve internal municipal LED understanding and interpretation 

■ Benchmarking and Modelling 

■ Protect locally based SMME’s, expertise, labour, investment and strategic advantages 

■ Preserve local heritage, identity and brands 

■ Recruit new investment and retain existing 

■ Strengthen LED unit performance 

4.2.3 STRATEGIES 

■ Invite inputs from all stakeholders on LED policies and operations 

■ Upgrade and revamp strategic and iconic infrastructures (e.g. taxi rank, aerodrome, sporting facilities, educational facilities, 
health facilities, sales pen, etc.) to ensnare investment and retain existing ones. 

■ Increase EPWP, Learnership, Internship and Casual labour intakes 

■ Conduct periodic workshop and interactions around LED understanding 

■ Undertake research and applying best practice models 

■ Retain a minimum of thirty percent (30%) of capex for locals (SMME’s) and ensure leadership in various respects 

■ Protect, Improve, Instil pride and Promote everything that positively models and/or resembles Naledi 

■ Develop investment tools (as marvelled in the Investment Retention and Attraction Policy) 

■ Recruit competent and ambitious personnel to drive LED 
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4.2.4 PROJECTS, PROGRAMMES AND INTEGRATION 

■ Summits and Workshops 

■ Training and skills development sessions 

■ Benchmarking (continued) 

■ Research and development 

■ Development of Commercial Precincts 

■ Development of ‘Alternative Energy Park’ 

■ Establishment of SMME incubation industrial hub (land identified) 

■ Conform to nationally set employment targets (EPWP deliverables along ‘quick win’ lines) 

■ Taxi Rank Revamp, Aerodrome rehab; Extrusion plant; (ppp) weigh bridge 

■ Adopted Investment Attraction and Retention Policy and BEE Policy 

■ Thusong Service Centre 

- Tourism Information Centre 

■ SMME support allocation in the municipal budget 
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4.2.5 LED STRATEGY EXECUTIVE SUMMARY 

The Local Economic Development (LED) strategy for Naledi Local Municipality has been prepared by Kayamandi 
Development Services (Pty) Ltd on behalf of the Dr Ruth Segomotsi Mompati District Municipality. The aim of the LED 
strategy is to provide a strategic direction to guide the Naledi Local Municipality in its actions and efforts to lead the local 
municipality towards achieving sustainable local economic development within the municipal area. The formulation of the 
Naledi LED strategy entailed: 

o Organising the effort 
o Analysing the existing strategy 
o Drafting the revised LED strategy 
o Compiling an implementation plan 

The strategy is structured into various sections that each focus on a specific issue. The sections in the LED strategy for the 
Naledi Local Municipality are: 

Section 1 : Introduction 

In this section, an introduction to the LED framework is provided, the background and purpose of the LED strategy is 
outlined, the LED concept is defined, and the methodology that has been followed is explained. In addition to this, the study 
area is delineated and a brief overview is provided of the Naledi Local Municipality within the national, provincial and district 
context. The various resources and data sources that have been used are outlined, and the structure of the remainder of the 
report is provided. 

Section 2: Policy and legislation framework 

The LED sets out, and is aligned to, various national, provincial and local government policies, programmes and initiatives - 
including the standardised framework for LEDs - and takes into consideration the issues, priorities and concerns identified in 
these policy and legislative pieces to ensure a successful region that can grow and serve the needs of the community. 


NALEDI IDP 2012-2017 


122 


Section 3: Macro situational analysis 

In this section, the socio-economic, as well as the macro-economic profile, and the environmental and infrastructure context 
of Naledi Local Municipality is analysed in order to determine the background against which an appropriate development 
path can be determined. The critical areas of analysis includes the identification of the main issues and concerns facing local 
communities and businesses, the manifestation of poverty in the area, the local (un)employment structure, an analysis of the 
first and second economies, and a gap and opportunity analysis with a perspective on what interventions are required to 
unlock the economic potential of Naledi Local Municipality. 

Section 4: Local economic analysis 

This section analyses the contribution to the economy by each of the economic sectors within the Naledi Local Municipality. 
Within each sector, an overview of the sector, production within each sector, existing development initiatives, backward and 
forward linkages, and economic gaps and opportunities are provided. At the end of this section, a summary of the key 
sectoral gaps/constraints and opportunities are provided. 

Section 5: LED framework 

This section forms the backbone of the strategy and provides the LED vision for the municipal area, a set of LED goals and 
objectives, and a local economic framework which will guide economic development in the Naledi Local Municipality. The 
LED framework enables the development unit and other role-players and stakeholders to facilitate local economic 
development in a coordinated and structured manner. The LED framework can be summarised as follows: 

The framework enables local communities, business and private sector partners, local government and non-governmental 
organisations the opportunity to work together towards a shared vision and strategy for local economic development, 
allowing economic growth and job creation and enabling the achievement of set targets. 

The following table sets out the key thrusts and programmes contained within this LED strategy: 
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Summary of the key thrusts and programmes 


^ LED THRUSTS 

Local resource development and 
Diversification 

Maximise strategic regional 
location advantages 

Sustainable town 
revitalisation and integration 

Community orientated 
business support and 
development 

LED PROGRAMMES 

o Cattle farming 
and value adding 
o Tourism growth and 
development 

o Mining and mining linkages 
development 
o Sector diversification 
o Emerging farmer support and 
skills development 

o Raising the hierarchy 
of Vryburg 

o Logistics, warehousing 
and distribution 
o Transport and 
connectivity 

o Upgrading, 

improvement and 
maintenance of 
basic services 
o Beautification and 
clean-up 

o Carbon footprint 
Reduction 

o Education, skills 
Development and 
mentorship 
o SMME/business 
development and 
support 
o Information 
technology 


Section 6: Implementation Framework 

This Section set-outs the priority projects and development facilitation focus areas that have been highlighted through stakeholder 
consultation and through the use of a project prioritisation matrix required for the 5-year implementation period of the strategy along 
with action plans, timeframes, resource requirements, a financial plan and a spatial plan. 


The priority projects and development actions are shown below. 
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Prioritised projects and development facilitation actions per thrust 


THRUST 1: RESOURCE DEVELOPMENT AND DIVERSIFICATION 

PROJECTS 

o Feasibility study for a leather tannery 

o Upgrading and maintenance of Leon Taljaard Nature Reserve and 
Swartfontein Floliday Resort 
o Cattle and game farm stays 

DEVELOPMENT FACILITATION ACTIONS 

o Beef branding and marketing 

o Central mentorship programme for farming land claim beneficiaries and 
emerging farmers 
o Flospitality training programmes 
o Establishment of the Naledi Tourism Forum 
o SMME development linked to upcoming mine in Stella 

THRUST 2: MAXIMISE STRATEGIC REGIONAL LOCATION ADVANTAGES 

PROJECTS 

Warehousing and distribution market pre-feasibility study 

DEVELOPMENT FACILITATION ACTIONS 

o Vryburg aerodrome revitalisation 
o Anchoring government-, educational- and retail services 


THRUST 3: SUSTAINABLE TOWN REVITALISATION AND INTEGRATION 

PROJECTS 

o Pothole repair brigade and street maintenance 

o Complaints and compliments virtual help desk 

o Trash-for-cash 

o The Naledi bicycle initiative 

o Annual spring 

DEVELOPMENT FACILITATION ACTIONS 

o Annual spring cleaning day 

o Alternative energies promotion 
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THRUST4: COMMUNITY ORIENTATED BUSINESS SUPPORT AND DEVELOPMENT 

PROJECTS 

o 

SMME advice and incubation centre (SAIC) feasibility 

DEVELOPMENT FACILITATION ACTIONS 

o 

Business and local skills database 


Each of the above projects and actions are discussed in detail with regards to facilitation and implementation actions; timeframes 
and budgets in Section 6. 

Section 7: Institutional Structure 

In order to allow the Naledi LED Unit to effectively plan and implement the LED Strategy, an institutional structure was developed. 
With institutional thickness as a conceptual backdrop, the Naledi Local Municipality Local Economic Development Strategy, 2012- 
2016 

framework includes the establishment of a range of organisations, structures and networks, which form the mechanisms through 
which the LED Strategy can be coordinated, managed, implemented and monitored. Without the successful implementation of 
these institutional arrangements, the LED Strategy will not be able to meet the developmental goals of the Naledi Municipality, nor 
will it comply with the goals of the previously indicated national and provincial policies and legislation related to LED. In short, this 
section provides: 

o A brief overview of the policy and legislative position of South Africa with regards to LED institutional frameworks 
o An analysis of the existing institutional structure and framework 

o Recommendations regarding the most appropriate institutional structure and organogram 
o Capacitation and human capital development 

o The proposed organogram is given below and discussed in detail in Section 7: 
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Section 8: Monitoring and Evaiuation Tooi 

Section 8 unpacks the monitoring and evaluation tool which should be used for the Naledi LED Strategy - from the start of projects 
or development facilitation actions and continuously reviewed during the implementation phase. This section identifies the proxies 
and indicators that have been compiled into an LED development implementation index and describes changes over time with a 
common base value. This section also discusses three performance areas of which indicators were designed to be able to be 
measured on an annual basis, and be based on reliable data. As part of the Monitoring and Evaluation Tool for the Naledi LED 
Strategy, an economic monitor has been developed and is hereafter referred to as an economonitor. The purpose of the 
economonitor is to assess and graphically present the state of the economy, and to describe changes over time for 
Naledi Local Municipality in relation to District, Provincial & National changes. This economonitor essentially entails a model with 
graphs that has been set-up to enable automatic statisticalcalculations and graphical representation based on readily available and 
reliable annual data. 

Concluding Remarks 

This section concludes the Naledi Local Municipality LED Strategy. Naledi Local Municipality Local Economic Development 
Strategy, 2012-2016 


CHAPTER 7 

LOCAL ECONOMIC DEVELOPMENT 


Key 


Output 

indicator 

Annua 


Quarterly Targets 


Objectives 

Performance 

Indicator 

Baseline 

i 

Target 

Budget 

Q 1 

Q2 

Q3 

Q4 

POE 

Promotion of LED 

Number of 
meetings held with 
stakeholders 
around Local 
Economic 
Development. 

2 X meeting 
a year 

2 meetings 
to be held 

4 

meeting 
s a year 

Operational 

1 

1 

1 

1 

Attendance Registers 
Minutes and Reports 


Adopted 

Investment 
attraction Policy 

draft Policy 
on 

investment 
attraction in 
place 

Adopted 

investment 

policy 

Septem 

ber 

2012 

Operational 

adopte 

d 

Investm 

ent 

attract! 

on 

Policy 




Council Resolution 


Number of jobs 
created through 
EPWP, 

Job 

opportunities 
are provided 
through 

EPWP stand 
at 450 

Jobs 

created 

through 

EPWP 

650 

Jobs 





650 job 
opportunitie 
s created 

Monthly and Quarterly 
Reports 


Number of jobs 
created through 

LED 

New 

Jobs 
created 
through LED 

60 

Operational 




60 jobs 

Quarterly reports 


Percentage work 
contracted out to 
SMMEs 

New 


30% of 
procure 
d 

Services 

and 

Producfs 

Operational 


15% 


30% 

Monthly and Quarterly 
Reports 


Reviewed and 
Adopted BEE 

Policy 

Draft BEE 
policy in 
place 


Adopfe 
d policy 
by 31 
Dec 
2012 

Operational 


Adopte 
d Policy 



Council Resolution 
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4.3 THEMATIC AREA 3: FINANCIAL MANAGEMENT AND ADMINSTRATIVE CAPACITY 


Naledi Local Municipality has suffered financial distress and for the past few years which let the IDP and the budget not to be 
aligned. In the financial year 2011/2012 the municipality has developed its turnaround strategy which has taken into 
consideration its five priorities, guided by the Constitutional and legislative mandate of local government in respect of 
developmental local governance (budget alignment to IDP priorities). It has also taken into consideration other the various 
financial reforms applicable to local government (viz. implementation of MFMA, GRAP etc.). Which now enforce municipal 
financial planning and management. 

Naledi is a developing municipality which implies that that the current infrastructure should be expanded and maintained 
continuously and or rehabilitated. For the past few years, the municipality suffered lots of pipe burst, low shading in other 
areas as a result of pressure in the current infrastructure as well as electricity distribution losses due to ageing infrastructure, 
which now necessitate the new infrastructure to be implemented to cater specifically for backlogs and previously under- 
serviced areas. This obviously requires significant resources, and as such the current plan or financial strategy has been 
developed based on the financial management reforms principles. 

The Municipality liquid status is also not sound due to the lots of long outstanding loan and creditors’ accounts. 

In line with IDP Guidelines, the following financial strategies are identified and form part of the financial plan to achieve the 
desired objective, namely, financial sustainability and viability. 

■ The Council is committed to stringent budgeting policies and parameters through a budget that seeks to strike a 

balance between the development challenges of the poor areas and the need to maintain the infrastructure in 
established areas. 

■ The Council is also committed to ensuring that consultation on the budget takes place as widely as possible. 

■ To achieve balanced budgets on an affordable basis now and in future. 
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The Council is further committed to levying affordable tariff increases and in this regard we have once again managed to 
achieve single digit increases in Rates, Electricity, Sewerage and Refuse Tariffs 

■ The Council expresses its will to allocate effectively the limited resources against the ever increasing 
demands by looking at ways and means of reducing costs and improving efficiencies to maximize 
resources. 

It should be mentioned that whilst attempts were being made to ensure IDP alignment to the budget, it was so that the 
municipality continued to budget without actually assessing the spending trends against the IDP in respect of both the 
operating and capital budgets. 


4.3.1 DEPARTMENTAL OBJECTIVES 

■ Enhance and maximize revenue 

■ Maintain sound and sustainable financial management 

■ Promote financial accountability 

■ 201 4 Clean audit report 
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There is lack of financial skills in finance department and high staff turnover on critical position that will enable 
finance department to perform to the best of their mandate i.e financial management. The previous organizational 
structure also contributed to the failure to provide general administration of finance also followed by the fact that 
the finance is staffed by officials without relevant qualification and necessary competency requirements for 
financial management. 

There is no internal audit in place, which ensures municipal policies, and government regulations are complied 
with, monitors that all the record keeping within the municipality is in place and ensure that Auditor General’s 
recommendations are implemented expeditiously. The municipality is utilising the District Municipality Shared 
Internal Audit. 

4.3.2.2 STRATEGY 

The municipality is awaiting the finalisation of the appointment of the manager for financial operations as well as 
interns that will be fully trained to execute the treasury matters. 

DBSA has also seconded their officials to come and assist the municipality with regard financial management. It is 
envisage that this assistance will finally close the municipal gab with regard to financial management skills. 
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4.3.3 THE MANAGEMENT OF MUNICIPAL BUDGET, FINANCIAL REPORTING AND ASSETS. 

The Municipality does not have the fixed assets register unbundled for the entire infrastructure. Budget 
management and assets management just kicks started is still not in place. There is no repairs and maintenance 
plan for all infrastructure and fixed assets 


4.3.3.1 STRATEGY 

The municipality have appointed the Manager for budget and reporting (resume responsibilities on the 1 march 2011) 
as well as interns who will be trained fully to execute the treasury matters. 

DBSA has also seconded one official to assist the municipality with regard financial management. It is envisage that 
this assistance will finally close the municipal gab with regard to financial management skills. 


4.3.4 THE MANAGEMENT OF MUNICIPAL REVENUE AND PROPERTY VALUATION 

There is revenue enhancement strategy in place and the following remains the contributory factor to failure to enhance 
and maximize the revenue: 

■ Data cleansing remained a big challenge 

■ Effective meter reading not in place due to dysfunctional meters on the ground which need replacement, inside 
yard meters remained the greater challenge in obtaining the readings. 

■ Payment facilities options for consumer accounts limited. 




NALEDI IDP 2012-2017 


132 


■ Inconsistency in issuing of consumer account (lack of facilities to enable an effective printing of consumer 
accounts. 

■ Separate rates accounts with service accounts hinder the effective implementation credit control. 

■ Rendering service at no cost ensure sustainability 

■ Staffing problem under revenue department e.g. in a month they visit a maximum of 120 properties out of 12 000 
properties 

4.3.4.1 STRATEGY 

COGTA has appointed Bigen Africa and they develop revenue enhancement strategy for the municipality which 
will give clear indication as to how should the municipality maximize its own revenue 

4.3.5 THE MANAGEMENT OF MUNICIPAL EXPENDITURE 

Failure to honour obligations short term and long-term creditors because of lack of cash flow management and 
liquidity problem. 

There is no control over the spending patterns by reviewing the monthly expenditure by performing analysis of 
trends concerning expenditure per vote and reporting to management on possible over expenditure or 
deviations from budget. Record keeping of critical financial information is very poor with no filing systems in 
place. 

4.3.5.1 STRATEGY 

The municipality has developed the creditor’s management policy as well as the creditor’s procedure manual, 
which gives direction as to how to deal with cash flow management and management of long-term creditors. 
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4.3.6 THE MANAGEMENT OF MUNICIPAL SUPPLY CHAIN SYSTEM. 

The Supply Chain Management Unit is not fully functional 

4.3.6.1 STRATEGY 

The municipality is in the process of finalisation of the appointment of the Supply Chain Manager. It is envisage 
that Supply Chain Unit will be fully functional by the end of this financial year. 


4.3.7 FINANCIAL CHALLENGES AND STRATEGIES 

Long-term financial planning places more emphasis on the analysis of the statement of financial position and ensures 
the municipalities are achieving decisions that have long term sustainability. The impact of this allows discussions 
around service cost and revenue over a sustainable period. 

4.3.8 ANNUAL FINANCIAL STATEMENTS FOR 2011/2012 

• As the municipality is currently in a transitional period and uncertain whether sufficient capacity will be available to 
compile the annual financial statements for 2012/13 financial year, we may require assistance in this regard. 

Suspense Accounts - Clear up and reconciliation 

• The municipality needs to clear up and reconcile the suspense accounts and to evaluate and calculate the opening 
balance on these suspense accounts as at 1 July 2012. 


Consumer Debtors - Clean-up and correction 
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• The consumer debtor’s balance has been qualified for the number of financial years. As part of the turnaround 
strategy of the municipality is to assess the billing, receipts and recoverability of consumer debtors to ensure 
the correct valuation and completeness at financial year-end. 

• We need to review and reconcile all information received from attorneys on the recoverability of consumer 
debtors as well as the results of meter audits performed. This will enable us to evaluate and calculate the 
opening balance of consumer debtors as at 1 July 2012. 

• The municipality will ensure that all consumer debtors are handed over to attorneys for the recoverability 
assessments and the results of the meter audits 


■ An asset register must be designed that complies with GRAP. It should at a minimum include the following: 
oHierarchy, GRAP categories and structures 
o Barcodes, location descriptions and unique asset descriptions 
oUseful life and remaining useful life 
oAsset conditions 
o Depreciation method and rate 

oValues as determined at 30 June 2012 and adjusted opening balance amounts and calculations 
oResidual Values 

oDepreciation and accumulated depreciation 
oCarrying Values 

oAdditions and Disposals (including dates and details) 
oCustodians and source of funding 

■ A register must be prepared that contains all the details of the projects of the municipality that is not 
completed at year-end. The register must include at a minimum the following information: 
o Location description 
o Project description 
oContractor details 
oSource of funding 
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oExpenditure incurred and details for the period 2009/10, 2010/1 1 and 2011/12 
oStatus of project at year-end 
o Retentions withheld 
oCapital commitments at year-end 

oAudit file with supporting contracts, invoices and proof of all amounts included in register above 

The bulk water loan to be transferred to the District Municipality with its interest. All other creditors created because of financial 
stress are taken into consideration and arrangement has been made for such. 

The financial plan still shows that Naledi need to be assisted financially in order to meet its normal trading commitments almost 
within the prescribed invoice period. The municipal creditors are almost equivalent to the yearly collection of the service charges by 
the municipality. This means if the municipality so decide to finance all its creditors there will be no service delivery to be rendered 
by the Municipality. The municipality’s budget reflects that the greater part of the municipal budget is on salaries but there are lots of 
critical positions not filled to date. The current position filled are mainly on the unskilled labour level [general level]. The repairs and 
maintenance is less than 10% of the municipal operational budget, considering the nature of our roads this remain a greater 
challenge to the municipal performance. The collection rate has since improved with exception of Huhudi area where the 
municipality has not been implementing credit control measures due to the nature of the service supplied. 


AUDITOR GENERAL ISSUES 

• Disclaimer Audit opinion for 5 successive financial years 

• Reaction to the Audit Opinion (Corrective Measures) 

• A minimum of R1 m set aside internally to address issues raised by AG ( to be augmented by MSIG) 

• The DR R S Mompati District Municipality CFO has been appointed as the Acting CFO to assist in the Turn-around 

• Two more Senior Officials have been Seconded on an Ad-Hoc Basis to strengthen Support measures from the District 
Municipality. 
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4.3.9 STATEMENT OF FINANCIAL POSITION FOR 2011/2012 

■ Current ratio 

This ratio indicates that the municipalities ability to covert its current assets to cover its current liabilities. At this stage 
the ratio is 0.37:1 and previously 0.31 :1 [2009] respectively. This means it will take the municipality 37 times to convert 
its current. 

■ Quick ratio/Acid test ratio 

This ratio shows the municipality’s ability to pay its current liabilities out of quick assets or cash available. As it stands 
the municipality is not currently in the position to pay or finance its creditors whenever it becomes due or through a 30 
days invoice. 

From this analysis it will still take the municipality another three year to change the situation except through 
intervention by National Treasury and Provincial Treasury as well as the District. It will also need the involvement of 
councilors to win a buy in from their respective ward with regard payment of service. 

■ Debtors payment ratio 

This ratio shows the average collection period in months for the municipality. The ratio reflects that our consumers 
take 320 days on average to make payment for their services. It will also need the involvement of councilors to win a 
buy in from their respective ward with regard payment of service. The poor collection on other wards affects the 
creditor’s payment within the invoice date. 
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4.3.10 FREE BASIC SERVICES 


Naledi Local Municipality continues to play a central role in supporting economic development and alleviating poverty. The 
provision of basic services is a critical input to the social well-being and economic activity. Naledi Local Municipality is 
providing free basic services in terms of the National Policy on free basic services. 

4.3.10.1 The Free Basic Services is Provided as foiiows:- 

Free Basic Water 

6078 beneficiaries 

Free Basic Electricity 

5812 beneficiaries (50kWh each) 

Free Basic Refuse Removal 

707 beneficiaries 

Free Basic Sewer 

707 beneficiaries 

Below RDP 

87 

Access to infrastructure 

2784 

Water supplied within 200m 

3295 

In house yard connections 

14385 

The free basic electricity is not applicable, refuse removal is granted at 100% and rebate on property rates is granted 
to poor households who are registered as indigent households in terms of the Indigent Policy. The free basic water 
and sewerage is provided to all domestic or residential users of water and sewerage irrespective whether is an 

approved indigent household or not. 
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4.3.11 FINANCIAL PLAN 

The focus here is to outline the role of forecasting as a critical tool of local government finance and to provide 
guidelines to strengthen local public finances in improving the financial management. In particular, proper financial 
management must adequately control the total level of revenue and expenditure; appropriately allocate public 
resources among functional areas and programs; and, ensure that departments operate as efficiently as possible. 

This Plan is prepared in terms of Section 26(h) of the Local Government: Municipal Systems Act, as amended, which 
stipulates that municipalities must prepare a financial plan as part of their Integrated Development Plan. The five-year 
Financial Plan includes an Operating Budget and Capital Budget, informed by the IDP priorities. It takes into account 
the key performance areas of the IDP. All programmes contained in the Budget are reflected in the IDP. 

The key benefit of financial planning and budgeting is that it gives stakeholders the opportunity to stand back and 
review their organizational performance and the factors affecting operational requirements. These can include; 

■ greater ability to make continuous improvements and anticipate problems 

■ sound financial information on which to base decisions 

■ improved clarity and focus 

■ a greater confidence in your decision-making 

4.3.1 2 OPERATING BUDGET SUMMARY 

A three year operating budget has been prepared including detailed estimates for 2012/13 and indicative budget for 
2013/14 and 2014/15, to ensure the sustainability of strategies and policies incorporated in the IDP. The operating 
budget for 2012/13 reflects all known sources of income at realistic levels of collection and income performance 
targets. 
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4.3.12.1 THE OPERATING BUDGET FURTHER ADDRESSES THE FOLLOWING BUDGET REALITIES: 

■ Building strong and sustainable governance, institutional structures and arrangement 

■ Strengthening the delivery of basic services and ensure sustained infrastructure development 

■ Ensuring sound and legally compliant system of financial management 

■ Redefining strategic macro leadership and coordinating structures involving the local, district, provincial and 
National government 

■ Initiating a strong and sustainable local / regional economic development potential 

■ Formulating a broad overarching human capital development 

4.3.13 Capital Budget Forecasts 

On the capital side municipalities need to develop a coherent infrastructure investment plan, which sets out how they 
will achieve infrastructure targets, and mobilise public and private funding sources for this purpose. The development 
of integrated development plans and financial plans provides an opportunity for municipalities and other spheres of 
government to discuss and prioritise public investment in the area. The IDP is the bases through which the needs of 
the Municipality are identified and its priorities are set. The Capital Budget forecasted in this chapter is allocated to 
covers the higher priority projects in the IDP. 

4.3.13.1 Linking the IDP and the Budget 

The general principle in constructing a municipal budget is that the developmental policy proposals that are contained 
in the IDP of the municipality must be costed and budgeted for. Having looked at the municipality’s IDP, you may want 
to verify whether priority issues have also been budgeted for in alignment with the IDP documentation. This 
information should, at least to some extent, be found in the municipality’s budget. 

Alignment for the capital budget to the IDP occurred mostly at a project level and not necessarily at a strategic level. 
Having undertaken an assessment of spending patterns against IDP Priorities, it was found that the IDP and the 
Budget (Operating and capital) is actually more aligned to the IDP than originally expected. But, the allocation of the 




4 . 3 . 13 . 1.1 
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4 . 3 . 13 . 1.3 
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budget (operating and capital), is something that need to be addressed through the development of a 
prioritization/allocation model against IDP priorities aligned to financial strategies. 

Financial Management Policies 

Section 62 of Municipal Finance Management Act stipulates that municipalities are responsible for managing 
the finances, by ensuring effective, efficient and economic use of resources. Therefore proper financial 
management policies and procedures that can able financial planning, effective implementation of budget, 
reporting of actual expenditure and revenue and early introduction of necessary intervention measures will be 
critical in ensuring complete compliance with this legislative requirements. 


BUDGET POLICY 

This policy talks about the principle of budgeting. The municipality shall have a credible budget and a balance 
budget, and should ensure that revenue projections in the budget are realistic taking into account actual 
collection levels. 

Expenses may only be incurred in terms of the approved annual budget (or adjustments budget) and within the 
limits of the amounts appropriated for each vote in the approved budget. 

The Naledi Local Municipality shall prepare three-year budget medium term revenue and expenditure 
framework (MTREF) and that be reviewed annually and approved by Council. The MTREF budget shall at all 
times be within the framework of the Municipal Integrated Development Plan. 

FUNDS AND RESERVE POLICY 

The policy sets out the assumptions and methodology for estimating the following: 
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■ Projected billings, collections and all direct revenues. 

■ Provision for revenue that will not be collected. 

■ Funds that the municipality can expect from investments. 

■ Proceeds the municipality can expect to receive from the transfer or 
disposal of assets. 

■ Council's borrowing requirements. 

■ Funds to be set aside in reserves. 

4.3.1 3.1 .4 CREDIT CONTROL POLICY 

To ensure that all monies due and payable to the municipality for rates and the services rendered are collected; 

■ Outline credit control and debt collection policy procedures and mechanism; 

■ Provide for conditions pertaining to the supply of services and the discontinuation thereof; 

■ Provide for mechanism whereby accounts or meter readings services are queried or verified and for 
written objections; 

■ To make provision for indigent support; 

■ To provide for mechanism where irrecoverable debt are written off; and 

■ To provide for penalties for non-compliance with the credit control and debt control management policy; 

■ To provide for incentives & disincentives in order to ensure cost-effective collection process; and 

■ To provide for measures to ensure that enforcement of payment must be prompt, consistent and 
effective. 

4.3.1 3.1 .5 ASSETS MANAGEMENT POLICY 

The policy is all about the management of the assets. 




4.3.13.1.6 


4.3.13.1.7 


4.3.13.1.8 
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RATES POLICY 


This policy document guides the annual setting (or revision) of service charges and tariffs. It does not make 
specific tariffs proposals. Details pertaining to the applications of the various service tariffs are contained in the 
municipality’s schedule of tariffs and rates published in the Provincial Gazette, which must be read in 
conjunction with this policy. 

CASH MANAGEMENT AND INVESTMENT POLICY 


This policy prescribes the manner in which the Municipality must conduct its cash management and 
investments. The policy further prescribes the obligations and the accountability of the municipality as a trustee 
of public funds that cash resources are managed as effectively as possible by ensuring that such funds are 
invested with great care. The investment policy aims through effective cash flow management program 
embedded on legislative provisions at gaining the highest possible return without undue risk during those 
periods when funds are not required. 


INDIGENT POLICY 


The purpose of the indigent policy is to ensure: 

■ The provision of basic services to the community in a sustainable manner, within the financial and 
administrative capacity of the Council; and 

■ To provide procedures and guidelines for the subsidization of basic service charges to its indigent 
households, using the Council’s budgetary provisions received from Central Government, according to 
prescribed policy guidelines. 

■ The Council also recognizes that many residents can simply not afford the cost of full provision and for this 
reason the Council will endeavor to ensure affordability through setting tariffs in terms of the Councils Tariff 
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Policy, which will balance the economic viability of continued service delivery; and determining appropriate 
service levels. 

The policy will be submitted with the final budget for approval during May 201 2 

4.3.1 3.1 .9 SUPPLY CHAIN MANAGEMENT POLICY 

The policy spells out significant reforms for the procurement of goods and services in the municipality. This 
framework modernizes financial governance in the municipality and improves accountability and transparency 
for the award of municipal bids. It further establishes key procedures to enhance projects and budget 
implementation whist minimizing fraud and corruption in the bidding process, and preventing and minimizing 
possible conflicts of interest 
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4.3.14 SOURCE OF REVENUE FOR THE MUNICIPALITY 

The table below indicate the sources of revenue for the municipality and the amounts as from the 2010/11 
Approved budget 

THE TABLE INDICATE THE SOURCES OF REVENUE FOR THE MUNICIPALITY 
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SERVICE 

2010 / 

2011 /2012 

2012 12013 

2011 

Water 

10% 

10% 

5.9% 

Electricity 

28.9 % 

20.38 % 

1 1 .03 % 

Refuse 

6% 

4.8% 

5.9% 

Sewerage 

6% 

10% 

5.9% 

Property rates 

6% 

4.8% 

5.9% 

Other 

6% 

4.8% 

5.9% 

Flat rate(Dithakwaneng) 

53.28 

53.28 



PROPERTY RATES 

2010/2011 

2011/2012 

2012/2013 

Residential 

0.00636 

0.00667 

0.00706 

Businesses 

0.01272 

0.01333 

0.01412 

Industrial 

0.01272 

0.01333 

0.01412 

Agricultural 

0.00159 

0.00167 

0.00176 

Agricultural businesses 

0.00318 

0.00333 

0.00353 

Governments 

0.01908 

0.02000 

0.02118 
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Corporate 

objective 

Key Pertormance Indicator 

Baseline 

Annual 

target 

Budget 

Quarterly targets 

Q 1 

Q2 

Q3 

Q4 

Enhance and 
maximize 

revenue 

% collected for the budgeted revenue 

75% 

overage 

collection 

in 

2011/2012 

85% 

Operation 

al 

10% 

40% 

60% 

85% 

% decrease in 
outstanding debt 

41 % 

increase in 
the debtors 
book since 
June 

2011[121/14 

3 mil] 

7% 

Operation 
al budget 

2% 

3% 

5% 

7% 

% of meters read 

75% meters 
read 

90% 

Operation 
al budget 

35% 

70% 

90% 

90% 

Number of service 
accounts 
integrated with 
rates accounts 

Revenue 

enhancem 

ent 

strategy 

Service 

accounts 

with rates 

accounts 

separated 

±9000 

accounts 

Operation 
al budget 

1500 

1500 

3000 

3000 

% Data cleansed 

New 

85% 

Operation 

al 

5 

15 

40 

25 

Number of municipal payment facilities added 

3 payment 
facilities 
(Municipal 
offices, 

Stella, 

2 

RIO 000.00 


100% 
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Corporate 

objective 

Key Pertormance Indicator 

Baseline 

Annual 

target 

Budget 

Quarterly targets 

Q 1 

Q2 

Q3 

Q4 


Naledi) and 

Oase 

motors 







Timeous distribution of consumer accounts 

New 

On or 
before 25^^ 
each 
month 

Operation 

al 

100% 

100% 

100% 

100% 


Indigent Register Updated 

Register in 
place 

January 

2013 

Operation 

al 



100% 


To maintain 
sound and 
sustainable 
financial 
management 

Budget process plan 

Schedule of 
key 

deadlines 

for 

2010/2011 

30 August 
2012 

Operation 

al 


100% 



Adjustment budget prepared 

Approved 
budget for 
2012/2013 

On or 

before 25^^ 
January 

2013 




100% 


Number of MFMA Section 71 Reports 

Monthly 
section 71 
budget 
report 
Separate 

12 

Operation 

al 

3 

3 

3 

3 

% over expenditure 

Too much 

over- 

expenditur 
e on 

salaries 
(tech & 
corp 
services 

Not more 
than 5 % 

Operation 

al 

100% 

100% 

100% 

100% 
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Corporate 

objective 

Key Pertormance Indicator 

Baseline 

Annual 

target 

Budget 

Quarterly targets 

Q 1 

Q2 

Q3 

Q4 


Dept) 







Turnaround time on payment of creditors 

Creditors 
are not 
paid within 

30 days 
period 

Within 30 
days of 
invoice 
receipt 

Operation 

al 

100% 

100% 

^ o 

CO o 

100% 

Updated asset register and unbundling of 
infrastructure assets Separate 

Asset 

register 

2011/2012 

not 

complete 

March 2013 

Operation 

al 

pt 

Repo 

rt 

2nd 

repo 

rt 

3rd 

repo 

rt 

4th 

repor 

t 

Promote access 
to free basic 
services and 
support to 
communities 

number of registered indigent receiving free 
Basic Services 

±5500 

indigent 

household 

receiving 

Free Basic 

Services 

6827 

Operation 

al 




6827 

Achieve clean 
audit 

Number of financial policies , strategies and 
procedures reviewed 

9policies 

reviewed 

16 

policies 

Operation 

al 




16 

polici 

es 

% Reduction of audit exceptions in the AC’s 
report applicable to finance department 

Audit report 
2011/2012 

50% 

Operation 

al 


25% 


25% 

% Reduction of internal audit exceptions in 
report applicable to finance department 

Audit report 
2011/2012 

90% 

Operation 

al 

20% 

60% 

90% 

90% 

To maintain 
sound and 
sustainable 
financial 
management 

0% reduction in salary related errors/omissions 

98% errors 
on salaries 

100% 

reduction 

Operation 

al 

25% 

50% 

90% 

100% 

Centralized supply chain management 

Supply 
chain not 
fully 

January 

2013 

Operation 

al 



100% 
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Corporate 

objective 


Key Pertormance Indicator 

Baseline 


centralized 


Purchase 

Turnaround time for processing purchase 

requisition 

requisition received 

not process 
doily 

Turnaround time for processing a competitive 
bidders 

Bid 

committees 

appointed 


Annual 

Budget 

Quarterly targets 

target 

Q 1 

Q2 

Q3 

Q4 







8hrs 

Operation 

ol 


100% 

100% 

100% 

30 days 
otter closing 
dote 

Operation 

ol 

100% 

100% 

100% 

100% 
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4.4 THEMATIC AREA 4: GOVERNANCE, PUBLIC PARTICIPATION AND INTER GOVERNMENTAL RELATIONS 


Objective 


(/) 

0 ) 

5 ) 

0 ) 

CD 


Promote Community Participation 

o Functional ward committees 
o Train Ward Committees 
o Allocate resources for ward committees 
o Implement community participation policy and strategy 
o Implement Community Based Planning 

o Promote community participation through mayoral outreach programmes 


(/) 


Objective 

Improve Communication 

Strategies 

o Develop communication policy 
o Establish municipal newsletter 

o Improvement of inter-governmental relations to enable the three spheres of government to co- 
operate and undertake joint programmes. 
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Projects and Programmes 


Programme or Project 


Ensure the Ward Committee are functional 
Develop Communication Policy 


Develop Communication Strategy 


Implement Community Participation Policy and strategy 


Publish municipal newsletter 


Strengthen Mayor’s outreach Programme 


Implement Ward Committee Training 


Develop Reporting Format for ward Committees 


Develop Programme for Special Projects 
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5.1 THEMATIC AREA: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT & LABOUR MATTERS 


THEMATIC AREA 

Municipal Transformation, Institutional Development & Labour Matters 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009-2014) 

• Building a developmental state including improvement of public services and strengthening democratic institutions 

• Strengthen the skills and human resource base 

10 POINT PLAN 

• Restore the institutional integrity of municipality 

• Develop and strengthen a politically and administratively stable system of municipalities. 

• Uprooting of corruption, nepotism, maladministration in our system of local government. 

NATIONAL PRIORITY OUTCOMES 
(2011/16) 

Outcome 5: 

A skilled and capable workforce to support 
an inclusive growth path 

Role of Local Government 

• Develop and extend intern and work experience programmes in municipalities 

• Link municipal procurement to skills development initiatives 

• Ensure councils behave in ways to restore community trust in local government 

• Continue to develop performance monitoring and management systems 

Outcome 9: 

Responsive, accountable, effective and 
efficient local government system 

Role of Local Government 

• Adopt IDP planning processes appropriate to the capacity and sophistication of the municipality 

• Implement the community work programme 

• Ensure ward committees are representative and fully involved in community consultation processes around the 

IDP, budget and other strategic service delivery issues 

• Continue to develop performance monitoring and management systems 

• Ensure councils behave in ways to restore community trust in local government 

Outcome 12: 

An efficient, effective and development 
oriented public service and an empowered, 
fair and inclusive citizenship 

Role of Local Government 

• Comply with legal financial reporting requirements 

• Review municipal expenditures to eliminate wastage 

MUNICIPAL OBJECTIVES 
(2011-2016) 

STRATEGIES 

• To adopt and approve the IDP 

• To develop the skills of employees and 
councillors through training programme 

• TO review PMS framework 

• Conduct strategic organisational planning 

• Achieve Employment Equity and Human Resource Development. 

• Improve performance management system. 
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5.1.1 

CONDUCT STRATEGIC ORGANISATIONAL PLANNING 

■ To adopt a reviewed IDP 

■ To develop a Top-Layer SDBIP and Technical SDBIP’s for 201 1/2012 

■ To submit human resource development policies for approval to Council 


5.1 .1.1 

HR DEVELOPMENT (TRAIN PERSONNEL, WSP, COUNCILLORS) 

o To submit a WPSP for approval to Council 

o To develop the skills of employees and councillors through training programmes 
o To encourage the concept of a learning organisation 
o To provide learnership 
o To award bursaries 
o To cater for internship 


5.1 .1.2 

ACHIEVE EMPLOYMENT EQUITY 

■ To review the Employment Equity Plan 

■ To submit employment equity reports to Council 

■ To recruit in terms of the EEP 


5.1 .1.3 

RECORD MANAGEMENT 

o To implement and maintain a record management system 
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5.1 .1 .4 IMPROVE IN PERFORMANCE MANAGEMENT SYSTEM 


o To review PMS Framework and develop new Policy 

o To develop performance agreements for the Municipal Manager and Section 57 Managers 
o To compile performance reports as required by legislation 
o To submit a mid-year performance assessment to Council 
o To submit an Annual Report for 2010/201 1 for approval to Council 


5.1 .1 .5 IMPROVE COUNCIL’S PERFORMANCE 


o To implement Council resolutions 

o To improve on the workflow system and delivery of agenda on time 

The following policies have been developed and approved by council and will be reviewed: 
o Fixed Asset 
o Vehicle Fleet Management 
o Over Time 

o Travelling and Subsistence Allowance 
o Standing Rules and Orders 
o HR Training and Development 
o Supply Chain Management Procedure Manual 
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5.1 .2 EMPLOYMENT EQUITY PLAN AND WORK SKILLS PLANT 

Council is submitting on a yearly basis an employment equity report to the Department of Labour as required in terms 
of the Employment Equity Act. It is however imperative that more females should be appointed in senior management 
positions. 

5.1 .2.1 SKILLS DEVELOPMENT 

The administration is submitting on a yearly basis a report regarding skills development to the Department of 
Labour in terms of the Skills Development Act. The financial provision made by Council for skills development 
is however inadequate. 
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5.1.3 ORGANISATIONAL STRUCTURE 

The table below indicates the different departments within the municipality 


f MUNICIPAL ^ 
MANAGER 
(MRM T SEGAPO) 
Dec 2011- Nov 2016 


f COMMUNITY ^ 
SERVICES & 
HOUSING (Vacant) 


V y 


( ADMIN & ^ 

COPORATE 
SERVICES 
MRFASMIT 
(March 2008- Feb 
2013) 

V y 


f TECHNICAL ^ 
SERVICES & 
FACILITIES 
MANAGEMENT 
(Vacant) 

V y 


f CHIEF FINANCIAL^ 
OFFICER 
(Vacant) 


V y 


( SUPPORT y 
SERVICES MS M G 
KEEME-GAOBEPE 
(March 2008-Feb 
2013) 

V y 


The Organisational Structure was approved during the Council meeting held on 31 March 2010 per resolution no 88/2010 will be attached as 
annexure to this document. 
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MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT 


Corporate 

Key 

Pertormance 

Indicator 

Baseline 

Annual 

Output 

Indicator 

Budget 

Quarterly Targets 

POE 

Objective 

Target 

Q 1 

Q2 

Q3 

Q4 

STRATEGIC PLANNING AND PERFORMANCE MANAGEMENT UNIT 


Number of IDP 
Representative 

Forum Meetings 
held 

2 

2 IDP Rep 

forum 

meetings 

2 IDP Rep forum 
meetings 

Operational 


1 


1 

Reports and 

Council 

Resolutions 


2013/14 IDP 

Reviewed and 
adopted 

1 

May 2013 

Reviewed 

2013/14 IDP 

Operational 




Adopted 
reviewed IDP 

Council 

Resolution 


Municipal IDP 

Process Plan 
adopted by Council 

1 

August 

2012 

Adopted Process 
plan 

Operational 

Adopted 
Process plan 




Council 

Resolution 

Provide 
Municipal 
Planning and 
Performance 
Management 

PMS Framework 
Reviewed 

1 

May 2013 

Adopted PMS 
Framework 

Operational 

Adopted PMS 
Framework 



Adopted and 
reviewed PMS 
Framework 

Council 
Resolution 
and PMS 
Framework 

Number of Quarterly 
Performance 

Reports submitted 
to council 

1 

4 

4 X approved 
Quarterly reports 

Operational 

1 

1 

1 

1 

Quarterly 
Reports and 
Council 
Resolution 


Number of Quarterly 
Assessment Reports 

0 

4 

4 X Quarterly 
Assessment 

Reports 

Operational 

1 

1 

1 

1 

3 X 

Quarterly 

Assessment 

Reports and 

Council 

Resolution 


201 3/201 4 Mid Term 
Performance 

Review 

1 

Jan 2013 

Mid Term 

Performance 

Report 

Operational 



Mid Term 

Performance 

Report 


Mid Term 
Performance 
Report & 
Council 
Resolution 
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Corporate 

Key 

Pertormance 

Indicator 

Baseline 

Annual 

Output 

Indicator 

Budget 

Quarterly Targets 

POE 

Objective 

Target 

Q 1 

Q2 

Q3 

Q4 

STRATEGIC PLANNING AND PERFORMANCE MANAGEMENT UNIT 


2011/12 Annual 

Report adopted by 
Council 

1 

Jan 2013 

2011/12 Annual 
Report 

Operational 



Tabled 

2011/12 

Annual 

Report 


Annual 

Report and 

Council 

Resolution 


201 1/2012 MPAC 
Report (Annual 

Report) 

1 

March 

2013 

201 1/12 MPAC 
Report 

(Annual Report) 

Operational 



2011/12 

MPAC 

Report 

(Annual 

Report) 


Report and 

Council 

Resolution 


201 1/12 Annual 
Performance Report 

1 

August 

2012 

2011/12 Annual 

Performance 

Report 

Operational 

2011/12 

Annual 

Performance 

Report 




2011/12 

Annual 
Performance 
Report and 
Council 
Resolution 


Number of Signed 
2012/13 

Performance 
Agreements for Sec 

54 and 56 Managers 

1 

5 

5 X Signed 

2012/13 
Performance 
Agreements for 
Sec 54 and 56 
Managers 

Operational 

5 X Signed 
2012/13 
Performance 
Agreements 
for Sec 54 and 
56 Managers 




5 X Signed 
2012/13 PA'S 
for Sec 54 
and 56 
Managers 

And 

Resolution of 
Council 
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Corporate 

Objective 

Key 

Performance 

Indicator 

Baseline 

Annual 

Target 

Output 

Indicator 

Budget 

Quarterly Targets 

POE 

Q1 

Q2 

Q3 

Q4 

Municipal Transformation and Institutional Development 

Enhance 

Employees 

Skills 

No ot employees 
trained in terms ot 
WSP 

147 

220 

Trained 

employees 

Operational 

70 

40 

50 

60 

Training 
report and 
results 

2012/2013 WSP 
developed 

2012/13 

WSP in 
place 

July 2012 

2012/13 WSP 
developed 

Operational 

WSP 

developed 




Council 

resolution 

Number ot 

Meetings ot Training 

Committee 

implemented 

2 

4 

Functional 

training 

committee 

Operational 

1 

1 

1 

1 

Minutes of 
the meetings 

Employee Wellness 

Programme 

developed 

August 2012 

0 

Developed 

wellness 

programme 

Operational 

1 




Employee 

Wellness 

Programme 

conducted 

Employment 

Equity 

Employment Equity 
target achieved 

2 

June 2013 

Achieved 
Employment 
Equity target 

Operational 

100% 

100% 

100% 

100% 

Reports 
based on 
appointment 

Achieve sound 
labour climate 

Qualification 
verification and 
evaluation 
conducted 

70% 

verification 

concluded 

December 

2012 

Verified 

Qualification of 
all employees 

Operational 


Qualification 

verification 

finalized 



Qualification 

verification 

report 

resolution 

Number of 
Organizational 
policy reviewed 
and adopted by 
Council 

1 1 

16 

Adopted and 
reviewed 
policies 

Operational 

16 




Council 

Resolution 

Number of LLF 
meetings held 

2 

4 

Functional LLF 

Operational 

1 

1 

1 

1 

Minutes of 
the meetings 

Timeous completion 
of disciplinary 
processes 

90 days 


Finalisation of 
disciplinary 
cases in time 

Operational 

100% 

100% 

100% 

100% 

Disciplinary 

processes 

report 

Turnaround time on 

IT Queries 

IT Unit 
established 

Within 4 
hours 

IT Queries 
addressed in 
time 

Operational 

100% 

100% 

100% 

100% 

Monthly 

reports 
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Corporate 

Objective 

Key 

Performance 

Indicator 

Baseline 

Annual 

Target 

Output 

Indicator 

Budget 

Quarterly Targets 

POE 

Q1 

Q2 

Q3 

Q4 

Municipal Transformation and Institutional Development 

Promote 
accountable, 
etficient and 
transparent 
administration 

Land Audit 
Conducted 

New 

June 

2012 


Operational 




100% 


Complaint 

Management 

System Developed 

New 

Jan 2013 


Operational 



100% 



Number ot Critical 
Positions Filled 


0 

CFO, Ex. 

Manager: 

Infrastructure, 

Civil Engineering, 
Ass. Manager 
Water & 

Sanitation, 
Communication 
& Marketing 

Operational 

2 

3 

3 

3 

Advertise 

and 

appointment 
letters and 
Council 
Resolution 
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Corporate 

Objective 

Key Pertormance Indicator 

Baseline 

Annual 

Target 

Output 

Indicator 

RiiHnpt 

Quarterly Targets 

POE 


Q 1 

Q2 

Q3 

Q4 

COMMUNITY PARTICIPATION AND OUTREACH 


Number of councilor capacity building 
programmes coordinated 

2 X trainings 
(Cllr Induction & 
MPAC) 

4 X 

Accredited 

trainings 

4 X 

Accredite 
d trainings 

Operation 

al 

1 

1 

1 

1 

4X 

Quarterly 

WSP 

Anti-Corruption Strategy Developed 

New 

1 X Anti - 
Corruption 

1 X Anti - 
Corruption 

Operation 

al 


1 X 

Strate 

gy 



Adopted 

Anti- 

Corruption 

Strategy 

Promote 

Community 

Participation 

Number of Ward Public meetings held 

14 meetings held 

36 X meetings 

4 X 

meetings 

nor ward 

Operation 

al 

1 

1 

1 

1 

4 X 

Quarterly 

Riennrts 

Number of Ward Committees training 
conducted 

2 X trainings 
(Induction and 

Core Municipal 
processes and 

Service delivery) 

4x trainings 

4x trainings 

MSIG 

Minu 

tes 

& 

Rep 

ort 

CBP 

& 

Budg 

et 

Proce 


Core 

Muni 

cipal 

Servi 

ces 

Training 

Reports 

Number of Ward Commiffee meetings 


12 X meetings 
held 

12x 

meetings 

Operation 

al 

3x 

mee 

tings 

3x 

meeti 

ngs 

3x 

mee 

tings 

3x 

mee 

tings 

4 X 

Quarterly 

Reports 

and 

Reviewed Public Participation Policy and 
Strategy 

Draft Policy in place 

lx adopted 
Public 

Participation 
policy and 
strategy 

Adopted 

and 

Implement 
ed Public 
Participati 
on policy 

MSIG 


Adop 

ted 

publi 

c 

partic 

ipatio 

impi 

eme 

ntati 

on 

Impi 

eme 

ntati 

on 

Implemen 

tation 

reports 

and 

Council 

resolution 

Number of Imbizos held by fhe Mayor 

1 X Imbizo 

2 X Imbizos 

2 X Imbizos 

Operation 

al 


1 X 

Imbiz 

o 


1 X 

Imbiz 

0 

Reports 

and 

Council 

Communications 


Developed Communication strategy 

Draft Policy in place 

1 Strategy 
developed 

Develope 

d 

Communic 

ation 

Operation 

al 

Ado 

pted 

Strat 

egy 

Imple 

ment 

ation 

ImpI 

eme 

ntati 

on 

Impi 

eme 

ntati 

on 

Adopted 

Strategy 

and 

Council 


Number of newsleffers published 

New 

2 X Newsletter 

2 X 

Newsletter 

Operation 

al 


1 X 

NewsI 

etter 


1 X 
New 
slett 

er 

2 X 

Newsletter 

s 
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SECTION E: INTEGRATED SECTOR PROJECTS & PROGRAMMMES 


6. INTEGRATED SECTOR PROJECTS AND PROGRAMMES 
6.1 GROWTH PATH 


NALEDI LOCAL MUNICIPALITY TEMPLATE: GROWTH PATH - KEY PROJECTS 2011/12/13/14 


INFRASTRUCTURE 

NALEDI 

11/12 

12/13 

13/14 

ESTIMATED JOBS 
CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

Electrification of 
Devondale 


2 300 


27 

Eskom 

Naledi LM Technical 

Services 

Project Manager 

Mr Leon Pretorius 

Devondale 

Dithakwaneng 
Access Road 

R2 800 



33 


Mr Leon Pretorius 

Dithakwaneng 

Upgrade Roads 
Huhudi 

R2 300 

3 000 


64 

Naledi LM Technical 

Services 

Mr Leon Pretorius 

Huhudi 

Upgrade Roads 
Colridge 

R1 700 

2 000 


43 

Naledi LM Technical 

Services 

Mr Leon Pretorius 

Colridge 

Upgrade Roads 
Kismet & Vryburg 

R1 200 

800 


20 

Naledi LM Technical 

Services 

Mr Leon Pretorius 

Kismet & Vryburg 

Replace Water 
Meter 

R 700 



54 

Naledi LM Technical 

Services 

Mr Leon Pretorius 

Huhudi & Colridge 

Replace electrical 
meters 

R 840 



54 

Naledi LM Technical 

Services 

Mr Leon Pretorius 

Huhudi & Colridge 

GREEN ECONOMY 

NALEDI LM 

11/12 

11/12 

12/13 

ESTIMATED JOBS 
CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 










MANAFACTURING 

NALEDI LM 

11/12 

11/12 

12/13 

ESTIMATED JOBS 
CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 
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SECTOR 

KEY PROJECTS IN 
MTEF 

VALUE ‘000 

ESTIMATED JOBS 
CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 

AGRICULTURE, 

NALEDI LM 

11/12 

12/13 

13/14 

ESTIMATED JOBS 
CREATED 

DEPARTMENT 

RESPONSIBLE 

OFFICIAL 

RESPONSIBLE 

LOCALITY 


Food Extrusion 

R100 000 



10 

District LED Unit 

Percy Pico 

Naiedi 


Food Extrusion 


R500 000 


20 

District LED Unit 

Percy Pico 

Naiedi 


MINERAL 

DEVELOPMENT 


KNOWLEDGE ECONOMY 


NALEDI LM 


11/12 


12/13 


13/14 


ESTIMATED 

CREATED 


JOBS 


DEPARTMENT 

RESPONSIBLE 


OFFICIAL 

RESPONSIBLE 


TOURISM 


Twinning 

Programme on 
Refuse Removai 
with Assen 

Municipaiity in 
Netheriands 
(Purchase Bins) 


Leon Taijaard 


R725 000 


Technicai Services 


Mpho Taiane 


R2 000 
000 


12 


LED-DRRSM 


Agnes Moheta 


LOCALITY 


Naiedi LM 


Naiedi LM 


SOCIAL ECONOMY (i.e. 
Cooperative) 


NALEDI LM 


11/12 


12/13 


13/14 


ESTIMATED JOBS 
CREATED 


DEPARTMENT 

RESPONSIBLE 


OFFICIAL 

RESPONSIBLE 


Hawkers Stalls 


R2m 


40 


LED DRRSMDM 


O P Makobo 


LOCALITY 


Naiedi LM 


REGIONAL ECONOMY 
(SADC & AFRICA) 


NALEDI LM 


11/12 


12/13 


13/14 


ESTIMATED 

CREATED 


JOBS 


DEPARTMENT 

RESPONSIBLE 


OFFICIAL 

RESPONSIBLE 


Aerodrome 

Rehabilitation 


R100 000 


10 


TOURISM DRRSMDM 


Agnes Moheta 


LOCALITY 


Naiedi LM 
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6.2 MIG PROJECTS 


PROJECT NAME 

PROJECT VALUE 

LOCATION 

Paved Road Naledi 

R7 839 

Huhudi, Colridge, Kismet & Stella 

Development of new landfill site 

R5 000 

Vryburg 

Sporting facilities Huhudi & Colridge 

R1 000 

Huhudi & Colridge 

ALLOCATION FOR 2012/2013 

R13 839m 
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6.3 NALEDI FIVE-YEAR INFRASTRUCTURE PLAN WITHOUT COMMITTED BUDGET 


PROJECT NAME 

PROJECT LOCATION 

PROJECT 

VALUE 

YEAR 

2012/2013 

YEAR 

2013/ 

2014 

YEAR 

2014/2015 

YEAR 

2015/ 

2016 

YEAR 

2016/2017 

WATER BORNE 
SEWERAGE 

Stella 

R14,6m 


R7,3m 

R7,3m 


R7M 

BULK SERVICES 

Ext 25 Vryburg Water/Sewer 

R16m 

R16m 






Upgrade Eskom Supply- Vryburg 

R17m 

R7m 

R10m 





Vryburg Internal Electricity 

Upgrade 

R35m 

R7m 

R7m 

R7m 

R7m 

R7m 


Vryburg Electricity meter 
replacement 

R3m 

R3m 






Vryburg Electricity Master plan 

R1,10m 

R1,10m 






Vryburg Water Reservoir 

R30m 



R15m 

R15m 



Vryburg Water High Lift Tower 

RIOm 


R5m 

R5m 




Vryburg Internal Water Upgrade 

R5m 


R2,5m 

R2,5m 




Vryburg Water Meters 

R3,5m 

R3,5m 






Vryburg Water Master Plan 

R1,1m 

R1,1m 






Vryburg New Sewer Plant 

R35m 




R15m 

R20m 

BULK SERVICES 

Vryburg Sewer Internal Upgrade 

R5m 



R2,5m 

R2,5m 



Vryburg Sewer Master Plan 

R1,1m 

R0,55m 

R0,55m 





Vryburg New Land Fill Site 

R10m 

R3,5m 

R6,5m 





Vryburg Storm Water Canal 

R9m 



R3m 

R3m 

R3m 


Vryburg Storm Water Master Plan 

R1,1m 

R0,55m 

R0,55m 





Vryburg Storm Water Upgrade 

R10m 


R2m 

R2m 

R2m 

R4m 


DIthakwaneng Water Fence 

Spring 

R1m 

R0,50m 

R0,50m 





DIthakwaneng Water Stands 

R5,5, 

R0,5m 

R2,5m 

R2,5m 
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PROJECT NAME 

PROJECT LOCATION 

PROJECT 

VALUE 

YEAR 

2012/2013 

YEAR 

2013/ 

2014 

YEAR 

2014/2015 

YEAR 

2015/ 

2016 

YEAR 

2016/2017 


Dithakwaneng Sewer System 

R6,5m 

R0,5m 

R3m 

R3m 




Dithakwaneng Access Road 

R13,5mm 


R1,5 

R6m 

R6m 



Stella Water Refurbish Steel 
Towers 

R0,3m 

R0,3m 






Stella Sewer Internal System 

R14,6m 


R1 ,6m 

R6,5m 

R6,5m 



Stella New Sewer Plant 

R13,2m 


R1,2m 

R6m 

R6m 



Stella Fence Land Fill Site 

R0,8m 

R0,8m 






Stella Link Road Rekgaratihlle 

R4,5m 

R4,5m 






Devondale Water Internal System 

R5,5m 

R0,5m 

R2,5m 

R2,5m 




Devondale Sewer Internal 

System 

R6,5m 


R0,5m 

R3m 

R3m 



Devondale Link Road 

R11m 



Rim 

R5m 

R5m 

REFURBISH ROADS 

Vryburg 

R190m 

RIOm 

R20m 

R30m 

R40m 

R90m 


HuhudI 

R50m 

R2m 

R10m 

RIOm 

R14m 

R14m 


Colrldge 

R20m 

R2m 

R7m 

R5, 

R5m 

Rim 


Kismet Park 

R10m 

R2m 

R2m 

R2m 

R2m 

R2m 


Stella 

R10m 

R2m 

R2m 

R2m 

R2m 

R2m 

PAVEMENT 

MANAGEMENT 

SYSTEM 

Vryburg 

R1 ,5m 

R1 ,5m 





UPGRADE GRAVEL 
ROAD 

HuhudI 

R23m 

R2m 

R5m 

R5m 

R5m 

R6m 


Colrldge 

R4m 



R2m 

Rim 

Rim 


Stella 

R9m 



R3m 

R3m 

R3m 


Dithakwaneng 

R8m 



R2m 

R2m 

R4m 

PAVING OF 
SIDEWALKS 

NaledI 

R12m 


R3m 

R3m 

R3m 

R3m 

STREET/MASTS 

LIGHTS 

Stella 

R0,8m 




R0,4m 

R0,4m 


Colrldge 

R0,6m 




R0,3m 

R0,3m 


Vryburg 

R2m 




Rim 

Rim 
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PROJECT NAME 

PROJECT LOCATION 

PROJECT 

VALUE 

YEAR 

2012/2013 

YEAR 

2013/ 

2014 

YEAR 

2014/2015 

YEAR 

2015/ 

2016 

YEAR 

2016/2017 


Huhudi 

R1,2m 




R0,6m 

R0,6m 

REFUSE REMOVAL 

Vryburg bins 

R0,5m 

R0,25m 

R0,25m 





Vryburg Compactor & Truck 

R3m 


R1 ,5m 

R1,5m 




Vryburg Tipper Truck 2/6 

R1,2m 

R1,2m 






Dithakwaneng Bags & Truck 

R1,25m 


R1,25 





Devondaie Bags & Truck 

R1,25m 

R1,25m 





EQUIPMENTS 

Vryburg Eiectricity Maintenance & 
Vehicie 

R2,5m 

R2,5m 






Vryburg Roads Maintenance & 
Vehicie 

R8m 

R8m 





CONNECTIONS 

Eiectricity Connections to 1500 

RDP Houses 

R13m 


R13m 





Eiectricity connection to 170 
Dithakwaneng houses 

R1 ,5m 

R1 ,5m 






Devondaie 

R0,35m 


R0,35m 





New Schooi at Ext 25 








New Ciinic Ext 25 








Roads at Ext 25 







SPORTS FACILITIES 

Extension 25 Indoor Sports 

Centre 

R6 500 000 



R6 500 000 
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SECTION F: SUMMARY OF THE BUDGET 


7. MUNICIPAL BUDGET 
INTRODUCTION 


The challenge that the municipality faces over the MTREF period is to allocate funding to achieve a balance 
between the needs and requirements of the various strategic focus areas relevant to the Municipality's powers 
and functions as identified in the IDP process. 

We believe that we have achieved this balance, but as a municipality we are open to constructive criticism. The 
draft budget is compiled in terms of the MFMA and great care has been taken to ensure that the budget is as 
realistic as possible based on the actual situation on the ground. Strict financial budget control will have to be 
implemented and all departments will have to make certain financial sacrifices in order to ensure that the draft 
budget is balanced and essential services are rendered without risking the financial and cash flow health of the 
Municipality over the short to medium term. 


Immediately after the tabling of this draft budget on 29 March 2012 the Municipal Manager had made public the 

budget and invited the local community to submit representations in connection with the budget. Furthermore 

the budget was presented in both printed and electronic format to the National and Provincial Treasuries and all other relevant 

provincial and national departments. 
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All views from the local community, National and Provincial Treasuries and other relevant provincial and national 
departments have been considered. The Mayor has responded to the submissions and where necessary revised 
the budget and hereby tables amendments for consideration by the Council. 

This revised draft budget is hereby presented to the Council for final consideration and adoption for implementation 
effective from 1 July 2012. 

KEY INPUTS FROM MFMA CIRCULAR NO 59: MUNICIPAL BUDGET CIRCULAR FOR THE 2012/13 MTREF 

1 ) Key Focus Area for the 201 2/1 3 budget process 

Government is focussing on capital investment in large-scale public-sector infrastructure projects and reducing the cost of 
doing business through targeted interventions. This will entail shifting the composition of spending from consumption towards 
capital investment. Moderating growth in the public-sector wage bill, and stabilising the growth in interest payments, will 
allow more funds to be spent on infrastructure and social spending. 

Consequently, municipal revenues and cash flows are expected to gradually improve during 2012/13. However, given that 
the likely recovery is not guaranteed and, at best, is likely to be slow, municipalities must still adopt a conservative approach 
when projecting their expected revenues and cash receipts. Municipalities should also pay particular attention to managing 
all revenue and cash streams effectively and carefully evaluate all spending decisions. 


2) Headline inflation forecasts 

Municipalities must take the following inflation forecasts into consideration when preparing their 2012/13 budgets and 
MTREF. 
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2010/11 

2011/12 

2012/13 

2013/14 

2014/15 

Actual 

Estimated 


Forecast 



Headline CPI Inflation 

3.8% 

5.7% 

5.9% 

5.3% 

4.9% 


The period of the Salary and Wage Collective Agreement 2009/10 to 2011/2012 has come to an end. In the absence of other 
information from the South African Local Government Bargaining Council, municipalities are advised to budget for a 5 per cent cost- 
of-living increase adjustment, to be implemented with effect from July 2012 (in-line with the increase proposed in the 2012 MTBPS). 
This is however not realistic in terms of past experience and the Municipality has therefore provided for 8.5%. 

KEY INPUTS FROM MFMA CIRCULAR NO 59: MUNICIPAL BUDGET CIRCULAR FOR THE 2012/13 MTREF (Continued) 

3) Eskom bulk tariff increases 

The Eskom price of bulk electricity supplied to municipalities will increase by 13.5 per cent on 1 July 2012. Based on this 
price increase, and increases in the price of other inputs NERSA has set a guideline increase for municipal tariffs of 1 1 .03 
per cent. 
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DIVISION OF REVENUE BILL ALLOCATIONS FOR MTREF 


The following are the Division of Revenue Bill allocations to the Municipality for the MTREF: 


2012/13 

2013/14 

2014/15 

Total for 
MTREF 

R'OOO 

R'OOO 

R'OOO 

R'OOO 


Local Government Finance Management Grant 

1 500 

1 500 

1 500 

4 500 

Municipal Systems Improvement Grant 

800 

900 

950 

2 650 

Electricity Demand Side Management Grant 

8 000 

- 

- 

8 000 

Municipal Infrastructure Grant 

14 567 

15 366 

16 254 

46 187 

Integrated National Electrification Programme Grant (Municipal) 

- 

5 000 

6 000 

11 000 

Equitable Share 

33 325 

35 740 

38 918 

107 893 

Expanded Public Works Programme Integrated Grant 

1 000 

- 

- 

1 000 

TOTAL ALLOCATIONS 

59 184 

58 506 

63 622 

181 230 
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LGFMG MSIG EDSMG MIG INEP-Mun Equitable EPWP 


■ 2012/13 

■ 2013/14 

■ 2014/15 


TOTAL BUDGET FOR MTREF 


The total budget of the municipality has changed substantially for the 2012/13 financial year and the draft budget 
compares as follows to the current budget: 
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Indicati 

Current DRAFT Variance Indicative ve 

budget Budget (Original / budget budget 

2011/12 2012/13 Draft) 2013/14 2014/15 

R '000 R '000 % R '000 R '000 







REVENUE 

231 545 

247 257 

7% 

248 040 

264 845 


Operating Revenue 

21 1 545 

238 617 

13% 

248 040 

264 845 

Sales of PPE 

20 000 

8 640 

-57% 

- 

- 

Previous Year Collections 

- 

- 

1 00% 

- 

- 

Loans Obtained 

- 

- 

0% 

- 

- 





EXPENDITURE 

226 395 

257 635 

14% 

259 030 

276 483 


Operating Budget 

207 709 

226 348 

9% 

238 975 

246 934 

Capital Budget 

18 686 

31 288 

67% 

20 055 

29 549 

TOTAL BUDGET 

226 395 

257 635 

6% 

259 030 

276 483 

Loans Repaid 

- 

- 

0% 

- 

- 





BALANCE 

5150 

-10 378 

-301.5% 

-10 990 

11 638 


Add back: Depreciation 

9 800 

10 378 

5.9% 

10 990 

11 639 

NETT BALANCE 

14 950 

-0 

-100% 

-0 

0 
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OPERATING REVENUE BY SOURCE 


Current 


Variance 

Indicative 

Indicative 

budget 

Budget 

(Original / 

budget 

budget 

2011/12 

2012/13 

Draft) 

2013/14 

2014/15 

R'OOO 

R'OOO 

% 

R'OOO 

R'OOO 


Property Rates 

25 487 

20 498 

-19.6% 

21 584 

22 642 

Service Charges - Electricity Revenue 

73 605 

99 395 

35.0% 

109 316 

1 20 228 

Service Charges - Water Revenue 

23 439 

21 649 

-7.6% 

22 797 

23 915 

Service Charges - Sanitation Revenue 

9 486 

10 297 

8.5% 

10 336 

10 850 

Service Charges - Refuse Revenue 

11 258 

8 833 

-24.5% 

9 302 

9 757 

Licenses and Fines 

1 240 

1 703 

37.3% 

1 803 

1 909 

Rental of facilities and Equipments 

513 

543 

5.8% 

575 

608 

Interests earned - outstanding debtors 

7 110 

- 

-100% 

- 

- 

Interests earned - Bank 

- 

- 

0.0% 

- 

- 

Government Grants & Subsidies 

48 555 

73 081 

50.5% 

69 041 

71 454 

Public Contributions & donated or contributed PPE 

- 

- 

0.0% 

- 

- 

Other 

10 853 

2619 

-75.9% 

3 287 

3 481 

TOTAL REVENUE 

211 545 

238 617 

12.8% 

248 040 

264 845 
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OPERATING REVENUE BY SOURCE 

The Naledi Local Municipality is heavily reliant on government grant and subsidies. The % of government funding and other is as 
follows; 
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Current 


Government 

Indicative 

Indicative 

budget 

Budget 

to other 

budget 

budget 

2011/12 

2012/13 

funding 

2013/14 

2014/15 

R'OOO 

R'OOO 

% 

R'OOO 

R'OOO 


Government Grant & Subsidies 

48 555 

73 081 

30.6% 

69 041 

71 454 

Other 

1 62 990 

1 65 536 

69.4% 

178 999 

193 390 

TOTAL REVENUE 

211 545 

238 617 

100% 

248 040 

264 845 


The proposed rates and taxes increases for the year as follows: 



Indicative 



budget 

Indicative budget 

Budget 2012/13 

2013/14 

2014/15 

R'OOO 

R'OOO 

R'OOO 


Property Rates 

5.90% 

5.30% 

4.90% 

Service Charges - Electricity Revenue 

1 1 .03% 

10.00% 

10.00% 

Service Charges - Water Revenue 

5.90% 

5.30% 

4.90% 

Service Charges - Sanitation Revenue 

5.90% 

5.30% 

4.90% 

Service Charges - Refuse Revenue 

5.90% 

5.30% 

4.90% 

Other Charges 

5.90% 

5.30% 

4.90% 
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OPERATING EXPENDITURE BY VOTE 


Current 


Variance 


Indicative 

indicativ 

budget 

Budget 

(Current / 


budget 

e budget 

2011/12 

2012/13 

Draft) 

Total 

2013/14 

2014/15 

R '000 

R'OOO 

% 

% 

R'OOO 

R'OOO 


Office of the Mayor 

536 

254 

-52.9% 

0.1% 

271 

289 

Office of the Speaker 

10 051 

9 528 

-5.2.% 

4.2% 

10 091 

10 686 

Office of the Municipal Manager 

12 938 

7319 

-43.4% 

3.2% 

11 195 

8 362 

Financial Services 

31 601 

33 918 

7.3% 

1 5.0% 

36 360 

38 584 

Corporate Services 

15 240 

9 284 

-39.1% 

4.1% 

9 891 

10 538 

Community Services 

39 991 

67 233 

68.1% 

29.7% 

67 137 

67 822 

Technical Services 

97 350 

98 810 

1 .5% 

43.7% 

104 031 

1 1 0 653 

TOTAL EXPENDITURE 

207 709 

226 348 

9.0% 

100% 

238 975 

246 934 
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OPERATING EXPENDITURE BY TYPE 


Current 


Variance 


Indicative 

Indicativ 

budget 

Budget 

(Current / 


budget 

e budget 

2011/12 

2012/13 

Draft) 

Total 

2013/14 

2014/15 

R '000 

R'OOO 

% 

% 

R'OOO 

R'OOO 


Employee related costs 

87 585 

79 731 

-9.0% 

35.2% 

83 957 

88 071 

Remuneration of Councillors 

4 518 

4 500 

- 0.4% 

2.0% 

4 739 

4 971 

Impairment of receivables 

10 000 

31 208 

212.0% 

13.8% 

33 859 

36 709 

Depreciation 

9 800 

10 378 

5.9% 

5.4% 

10 990 

11 639 

Repairs & Maintenance 

12 962 

13 273 

2.4% 

5.9% 

12 238 

10 783 

Interest paid 

4 871 

5 159 

5.9% 

2.3% 

5 463 

5 786 

Bulk Purchases - Electricity 

35 800 

56 824 

58.7% 

25.1% 

59 836 

62 767 

Bulk Purchases - Water 

5 500 

3 500 

-36.4% 

1 .5% 

3 686 

3 866 

Contracted Services 

4 050 

4 852 

0.0% 

2.1% 

3 902 

955 

Collection Fees 

2 033 

395 

-80.6% 

0.2% 

481 

443 

Grants & Subsidies Paid 

4 588 

151 

0.0% 

0.1% 

160 

169 

Advertising; Printing & Stationery 

1 466 

1 098 

-25.1% 

0.6% 

1 163 

1 231 

Audit Fees 

3 900 

2 500 

-35.9% 

1 .3% 

2 648 

2 804 

Bank Charges 

869 

445 

-48.8% 

0.2% 

471 

499 

Communication 

1 260 

1 000 

-20.6% 

0.4% 

1 059 

1 121 

Insurance 

734 

663 

-9.6% 

0.3% 

702 

744 

Legal Fees 

3 299 

2 000 

-39.4% 

0.9% 

2 118 

2 243 

Seminar / Conference 

- 

- 

0.0% 

0.0% 

- 

- 

Travel & Accommodation 

726 

373 

-48.6% 

0.2% 

395 

418 
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Current 


Variance 


Indicative 

Indicative 

budget 

Budget 

(Current / 


budget 

budget 

2011/12 

2012/13 

Draft) 

Total 

2013/14 

2014/15 

R '000 

R'OOO 

% 

% 

R'OOO 

R'OOO 


Community functions, Special Projects 
& Donations 

105 

60 

-42.9% 

0.0% 

64 

67 

Refreshment, meals & entertainment 

44 

- 

-100% 

0.0% 

- 

- 

Office & Equipment rental 

253 

1 018 

302.8% 

0.5% 

1 078 

1 142 

Bursaries, training costs & assistance 
programs 

344 

780 

133.3% 

0.3% 

826 

875 

Other 

13 014 

6 440 

-50.5% 

2.8% 

9 205 

9 631 

TOTAL EXPENDITURE 

207 709 

226 348 

9.0% 

100% 

238 975 

246 934 


Employee Related Costs 

Employee related costs are below the national norm over the MTREF and is made up as follows: 


YEAR 

SALARIES 

R ‘000 

TOTAL OPERATING 
EXPENDITURE 

R ‘000 

% OF TOTAL OPERATING 
EXPENDITURE 

2011/12 

87 585 

207 709 

42.2% 

2012/13 

79 731 

226 348 

35.2% 

2013/14 

83 957 

238 975 

35.1% 

2014/15 

88 071 

246 934 

35.7% 


CAPITAL EXPENDITURE BY VOTE 


Current 


Variance 


Indicative 

Indicativ 

budget 

Budget 

(Current / 


budget 

e budget 

2011/12 

2012/13 

Draft) 

Total 

2013/14 

2014/15 

R '000 

R'OOO 

% 

% 

R'OOO 

R'OOO 


Office of the Mayor 

- 

- 

0.0% 

0% 

- 

- 

Office of the Speaker 

- 

- 

0.0% 

0% 

- 

- 

Office of the Municipal Manager 

- 

- 

0.0% 

0% 

- 

- 

Financial Services 

- 

- 

0.0% 

0% 

- 

- 

Corporate Services 

- 

600 

100.0% 

2% 

- 

- 

Community Services 

- 

6 000 

100.0% 

19% 

11 488 

- 

Technical Services 

18 686 

24 688 

32.1% 

79% 

8 566 

29 549 

TOTAL EXPENDITURE 

18 686 

31 288 

67.4% 

100% 

20 055 

29 549 
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CAPITAL EXPENDITURE PER 

PROJECT 



Indicative 

Indicative 

Budget 

budget 

budget 

2012/13 

2013/14 

2014/15 

R'OOO 

R'OOO 

R'OOO 


Electrification upgrading projects 

INEP 

8 000 

5 000 

6 000 

Tools 

Internal funds 

40 

- 

- 

Compressor 

Internal funds 

7 

- 

- 

Lawn mowers 

Internal funds 

20 

- 

- 

Tool sets 

Internal funds 

150 

- 

- 

Upgrading of low tension line 

Internal funds 

1 800 

- 

- 

Pulse Generator 

Internal funds 

90 

- 

- 

Upgrading of change room 

Internal funds 

50 

- 

- 

Cleaning machine Stella Office 

Internal funds 

10 

- 

- 

Servers 

Internal funds 

80 

- 

- 

Radio links 

Internal funds 

100 

- 

- 

Furniture 

Internal funds 

50 

- 

- 

Computers 

Internal funds 

50 

- 

- 

Upgrading of municipal building 

Internal funds 

500 

- 

- 

Service delivery vehicles 

Internal funds 

6 300 

- 

- 

Sporting Facilities Fluhudi & Colridge 

MIG 

1 000 

- 

- 

Paved Roads Naledi 

MIG 

7 839 

- 

- 
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Indicative 

Indicative 

Budget 

budget 

budget 

2012/13 

2013/14 

2014/15 

R '000 

R'OOO 

R'OOO 


New Land fill site 

MIG 

5 000 

3 000 

- 

Closure land fill site 

MIG 

- 

2 400 

- 

Community lighting Ex 25 

MIG 

- 

3 109 

- 

Indoor Sport Complex Ex 25 

MIG 

- 

6 088 

- 

Rekgaratihile link road in Stella 

MIG 

- 

- 

3 833 

Upgrading of access roads in greater Vryburg 

MIG 

- 

- 

11 608 

TOTAL EXPENDITURE 


31 288 

20 055 

29 549 
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CAPITAL FUNDING BY SOURCE 


Budget 

2012/13 


Indicative 

indicative 

Total 

budget 

budget 


2013/14 

2014/15 

R'OOO 

% 

R'OOO 

R'OOO 


National Government 

21 839 

69.8.0% 

19 598 

21 441 

Provincial Government 

- 

0.0% 

- 

- 

Accumulated Surplus (Own Funds) 

9 449 

30.2% 

457 

8 108 

Public Contributions & Donations 

- 

0.0% 

- 

- 

External Loans 

- 

0.0% 

- 

- 

TOTAL FUNDING 

31 288 

100% 

20 055 

29 549 
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SECTION G: APPROVAL PHASE 

The Draft Integrated Development Plan was approved by Council per Resolution No 95/2012 and same was submitted to the MEG 
for Local Government and Traditional Affairs as well as both Provincial and National Treasury. 

The Final Integrated Development Plan was adopted and approved by Council on 29 May 2012 per Resolution No /2012 


